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S.  C.  RAY 


I'm  Glad  I  Stayed 

On  October  31,  1979  I  will  complete  thirty 
years  on  the  staff  of  First  Baptist  Church  of 
Greensboro,  North  Carolina.  Most  of  that 
time  I  was  minister  of  education.  Part  of  the 
time  I  was  minister  of  education/administra- 
tor, and  for  the  past  few  years  I  have  been 
associate  pastor.  That  sequence  of  jobs  on  a 
church  staff  is  not  unusual.  Many  ministers 
of  education  have  served  as  ministers  of  ad- 
ministration, and  many  have  become  associate 
pastors,  but  doing  those  things  for  thirty 
years  in  one  church  is  unusual!  That  is  the  pri- 
mary reason  for  my  trying  to  put  these 
thoughts  together. 

In  a  time  when  frequent  moves  of  church 
staff  members,  including  pastors,  is  very  com- 
mon, the  thought  of  one  person  staying  thirty 
years  in  one  place  causes  some  amazement. 
During  my  stay  in  Greensboro  many  ministers 


of  education  would  have  served  in  five  or 
more  churches.  As  unusual  as  this  "accomp- 
lishment" is,  many  people  in  Greensboro  con- 
sider my  tenure  here  normal.  Dr.  J.  Clyde 
Turner  was  pastor  of  the  church  from  1910 
to  1948  —  thirty-eight  years!  Dr.  Claud  Bow- 
en  succeeded  Dr.  Turner  and  served  as  pas- 
tor for  twenty-five  years.  Mr.  0.  E.  Lee,  one 
of  Southern  Baptists'  pioneer  educational  di- 
rectors, came  to  Greensboro  directly  from 
Southwestern  Seminary  in  1921  and  served 
until  his  death  in  1941.  Although  there  have 
been  staff  members  during  this  time  who  stay- 
ed much  shorter  periods,  long  tenures  at  the 
First  Baptist  Church  of  Greensboro  are  not 
unusual. 

To  be  completely  honest  I'll  have  to  admit 
that  there  were  times  when  I  would  have  liked 
to  have  moved.  My  prayer  was,  "Lord,  I  think 
it's  time  for  me  to  go  to  another  church."  The 
answer  from  the  Lord  was  always,  "When  it's 
time  for  you  to  move  I'll  let  you  know."  When 
we  came  to  Greensboro  we  came  with  a  strong 
conviction  that  it  was  God's  will,  and  when 
the  years  began  to  build  up  and  friends  were 
moving  about  from  church  to  church  and  state 
to  state,  we  decided  that  we  would  not  leave 
until  we  had  just  as  strong  a  conviction  that 
we  ought  to  leave  as  we  had  in  coming.  And 
to  this  point  that  conviction  has  not  come. 

In  the  early  years  of  my  being  here,  when 
ministers  of  education  were  not  nearly  so  nu- 
merous as  they  are  now,  many  opportunities 
came  to  consider  other  church  positions.  In- 


vitations  from  other  churches  are  flattering. 
It's  good  to  know  that  you  are  wanted  and 
needed,  but  just  because  someone  wants  you 
in  another  city  doesn't  necessarily  mean  that 
your  work  is  finished  where  you  are. 

Back  in  1935,  while  I  was  a  student  at  the 
University  of  Texas,  I  made  a  public  decision, 
at  the  Palacios  Assembly  to  devote  my  life  to 
serving  the  Lord  wherever  He  would  lead.  At 
that  time  there  was  no  doubt  in  my  mind  that 
my  place  was  in  religious  education  in  the  lo- 
cal church.  That  was  my  "Call."  Through  the 
years  opportunities  have  come  to  go  into  oth- 
er areas  of  religious  education  —  seminary 
teaching,  Sunday  School  Board,  state  Sunday 
School  secretary's  position  —  but  the  pull  of 
the  local  church  was  stronger. 

There  are  some  disadvantages  of  a  long 
ministry.  You  have  to  work  harder  to  stay 
fresh.  After  a  time,  members  know  what  you 
believe  and  about  how  you  are  going  to  pro- 
mote a  program.  It's  easy  to  get  into  a  com- 
fortable rut  and  just  keep  going.  You  begin 
to  take  things  for  granted.  You  begin  to  be 
taken  for  granted.  On  the  other  hand,  there 
are  many  advantages  involved  in  staying  in  a 
church  for  a  long  time.  Some  of  these  advan- 
tages I'll  try  to  point  out  in  subsequent  pages. 
All  in  all,  I've  weighed  the  disadvantages 
against  the  advantages,  and  the  weight  is  on 
the  side  of  the  long  tenure.  I'm  glad  I  stayed! 
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Austin  -  Home, 
Church  and  School 

My  birthplace  was  a  farm  north  of  Austin, 
Texas.  That  farm  is  now  in  the  city  limits  of 
Austin  and  is  completely  covered  with  resi- 
dential and  commercial  property.  The  house 
in  which  I  was  born  has  recently  been  torn 
down.  I  know  that  no  historical  society  would 
have  ever  erected  a  sign  in  front  of  that  house 
marking  the  birthplace  of  S.  C.  Ray,  but  it  was 
interesting  to  drive  by  there  and  know  that 
I  first  saw  the  light  of  day  in  that  place. 

My  parents  were  Christians,  and  they  and 
my  sister,  who  is  fourteen  months  older 
than  I,  were  regular  attendants  at  the  First 
Baptist  Church  in  Austin.  I  don't  ever  remem- 
ber staying  at  home  on  Sunday.  Sunday  was 
the  day  we  went  to  Sunday  School  and  church. 
My  sister  and  I  never  stayed  in  the  nursery. 
We  always  "attended  church."  The  old  First 
Baptist  Church  building,  which  has  since  been 


demolished,  had  aisles  coming  back  at  angles. 
That  meant  that  on  the  side  of  the  auditorium 
the  back  pews  were  short.  About  three  rows 
from  the  back  on  the  west  side  there  was  the 
Ray  pew.  We  always  sat  in  the  same  place.  As 
a  very  small  child  I  spent  many  hours  looking 
at  the  stained  glass  window  near  our  pew  with 
the  lettering,  '  'Jesus  Christ,  the  same  yester- 
day, today,  and  for  ever."  Parts  of  those  win- 
dows have  been  placed  in  the  corridors  of  the 
new  church  building  some  blocks  from  the 
original  site. 

The  church  building  was  directly  across  the 
street  from  the  governor's  mansion.  Occasion- 
ally the  governor  would  attend  church  ser- 
vices. He  always  sat  near  us,  and  I  felt  some 
childish  pride  that  the  governor  would  choose 
to  sit  near  the  Ray  pew. 

With  the  kind  of  family  I  had  and  with  reg- 
ular Bible  school  and  church  attendance,  it 
was  not  unusual  that  I  accepted  Christ  and 
joined  the  church  when  I  was  nine  years  old. 
We  were  having  a  revival  meeting.  I  don't  re- 
member who  the  preacher  was.  All  the  Sun- 
day School  had  been  brought  into  the  audi- 
torium for  the  Sunday  School  revival  service. 
I  was  sitting  with  my  class,  and  I  know  I  was 
under  conviction  because  I  kept  hoping  my 
teacher  would  not  speak  to  me  about  making 
a  decision.  She  did  ask  me  if  I  wanted  to  ac- 
cept Christ,  and  I  did  and  went  forward  to 
take  the  hand  of  our  pastor,  Dr.  George 
Green.  He  baptized  my  sister  and  me  a  few 
days  later.  Although  I  don't  remember  the 


name  of  the  evangelist,  I  do  remember  the 
name  of  that  teacher.  She  was  Mrs.  D.  J.  Ed- 
ger,  and  I'll  always  be  grateful  that  she  was 
interested  enough  in  a  nine  year  old  boy  to 
ask  him  if  he  wanted  to  be  a  Christian. 

The  week  after  we  were  baptized  my  sister 
and  I  received  a  letter  from  the  B.  Y.  P.  U 
director  inviting  us  to  become  a  part  of  the 
Junior  B.  Y.  P.  U.  We  went  the  next  Sunday 
evening  and  joined;  and  from  that  day  until 
this,  with  just  a  few  breaks,  I  have  been  a  part 
of  a  church  training  program.  Had  it  not  been 
for  B.  Y.  P.  U.  (Baptist  Training  Service 
as  it  later  became  in  Texas,  then  B.  T.  IL,  then 
Training  Union),  I  would  likely  not  be  in  re- 
ligious work  at  all.  Many  of  my  really  deep 
spiritual  experiences  came  as  a  result  of 
Training  Union.  It  was  in  Training  Union  that 
I  learned  to  pray,  to  develop  the  habit  of  daily 
Bible  reading,  to  speak  in  public,  to  partici- 
pate in  many  church  projects.  My  best  friends 
were  in  Training  Union.  Some  of  the  most 
memorable  social  events  in  my  life  were  "wee- 
nie roasts"  at  Barton  Springs  and  Zilker  Park, 
hayrides,  banquets,  treasure  hunts,  and  all 
the  other  things  that  Juniors  and  Intermedi- 
ates liked  to  do. 

Miss  Teanie  Mae  Reed,  now  Mrs.  Nane 
Starnes  of  Asheville,  N.  C,  had  a  tremendous 
influence  on  my  life  as  a  teenager.  She  was 
secretary  and  Training  Union  director  at  the 
church.  Her  wise  counsel,  her  example,  her 
interest  in  all  the  young  people  brought  many 
of  us  through  some  difficult  adolescent  years. 
She  provided  opportunities  for  us  to  go  to  the 
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kinds  of  places  where  we  could  have  great 
experiences.  She  and  two  other  young  people 
and  I  went  to  Mineral  Wells,  Texas  to  a  state 
Training  Union  Convention  in  her  Model-A 
Ford.  I  rode  in  the  rumble  seat.  While  at  this 
convention  I  made  a  public  decision  to  follow 
the  Lord's  leading  wherever  He  might  lead. 
J.  Earl  Mead,  minister  of  education  of  the 
Cliff  Temple  Baptist  Church  in  Dallas,  was 
president  of  the  convention,  and  Dr.  J.  D. 
Grey  preached  the  night  I  made  my  decision. 
Many  years  later  when  I  spent  the  first  few 
days  of  my  four  year  service  in  the  Army  in 
Mineral  Wells  I  looked  back  to  this  convention 
with  a  great  deal  of  gratitude. 

Miss  Reed  took  me  to  another  place  where 
a  memorable  decision  was  made.  In  the  sum- 
mer of  1935  several  of  us  from  the  First  Bap- 
tist Church  in  Austin  attended  the  summer 
assembly  at  Palacios-by-the-sea.  Our  pastor, 
Dr.  S.  G.  Posey,  was  the  preacher  for  the 
week.  At  one  of  the  services,  after  Dr.  Posey 
had  preached,  I  made  a  decision  to  give  my 
life  to  the  Lord  through  religious  education. 

While  I  was  in  high  school  Mr.  J.  E.  Frank- 
lin, who  had  been  president  of  San  Marcos 
Baptist  Academy,  became  educational  direc- 
tor of  my  home  church.  It  was  a  part-time  job 
for  him  as  he  had  left  the  San  Marcos  school 
to  work  on  his  doctorate  at  the  University  of 
Texas.  He  was  the  first  educational  director 
that  I  ever  really  knew  personally.  In  fact,  I 
didn't  know  what  an  educational  director  was 
before  he  came.  He  became  the  kind  of  man  I 


wanted  to  be,  and  he  was  doing  what  I  wanted 
to  do.  Through  the  years  he  has  been  a  cher- 
ished friend  and  an  inspiration.  When  I  fin- 
ished Southwestern  Seminary  in  1941  he  sent 
me  a  Bible  inscribed  "To  my  best  friend,  S.  C. 
Ray,  Jr.,  II  Timothy  2:15,  J.  E.  Franklin."  I 
kept  that  Bible  with  me  for  four  years  while 
I  was  in  the  Army,  and  I  still  use  it  all  the 
time. 

When  Mr.  Franklin  resigned  his  position 
with  our  church  to  spend  a  year  full-time  at 
the  University  to  finish  his  doctoral  work, 
Ray  Rozell  became  our  educational  director. 
When  he  left  a  few  years  later,  R.  Othal  Fea- 
ther came  to  serve  the  church.  Mr.  Feather 
knew  about  my  decision  at  the  Palacios  As- 
sembly, and  he  immediately  took  an  interest 
in  me.  We  became  very  good  friends,  and  he 
helped  me  greatly  to  know  more  about  the 
business  of  being  an  educational  director.  He 
was  dedicated,  efficient,  and  had  a  compas- 
sion for  winning  people  to  Christ. 

Othal  Feather  took  me  to  Fort  Worth  to 
visit  Southwestern  Seminary  where  he  and 
Rhette  had  attended.  He  introduced  me  to 
Mrs.  W.  E.  Kimbrough,  who  later  gave  me  a 
job  in  the  dining  room  there.  During  World 
War  n,  Othal  became  a  chaplain.  I  was  also 
in  the  Army,  and  when  my  wife  and  I  were 
expecting  our  first  baby  I  became  ill  and  was 
hospitalized  at  Brooke  General  Hospital  at 
Fort  Sam  Houston  in  San  Antonio,  Texas. 
(Marjie  spent  one  week  in  the  hospital  when 
Susan  was  born  —  I  spent  six  weeks!)  Othal 
Feather  happened  to  be  stationed  just  a  few 
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blocks  from  the  hospital  where  I  was  spend- 
ing those  anxious  weeks.  He  became  my  per- 
sonal chaplain,  and  rejoiced  with  me  when 
the  child  arrived  safely.  We  have  continued 
to  be  good  friends  through  the  years,  and  on 
two  or  three  occasions  he  has  led  Sunday 
School  evangelism  campaigns  in  our  churches. 

From  a  financial  viewpoint,  when  I  was 
growing  up  my  family  was  middle  class  — 
maybe  a  little  less  than  middle  class.  In  fact, 
during  the  Depression  we  were  what  a  lot  of 
people  would  have  called  "poor."  But  a  won- 
derful thing  was  that  we  never  really  con- 
sidered ourselves  poor.  We  had  so  many 
things  other  than  money  that  not  having  much 
of  that  didn't  matter.  We  had  family  unity. 
My  sister  and  I  never  worried  that  some  day 
our  parents  would  leave  us  or  each  other.  We 
didn't  have  family  quarrels  and  discord.  We 
liked  to  do  things  together.  We  were  never 
able  to  afford  many  long  trips,  but  we  went 
camping  up  on  the  Colorado  River  near  Aus- 
tin and  on  Brushy  Creek  close  to  Hutto.  Oc- 
casional trips  to  San  Antonio  were  very  spe- 
cial events. 

My  mother  instilled  in  us  early  many  of  the 
moral  teachings  that  have  stayed  with  us  until 
now.  My  dad  was  perhaps  the  most  even  tem- 
pered person  I  have  ever  known.  I  don't  think 
I  ever  saw  him  lose  his  temper  more  than  two 
or  three  times.  After  having  children  of  my 
own  and  after  observing  children  and  study- 
ing child  development,  I  know  now  that  my 
parents  gave  me  something  that  every  child 
should  get  from  his  parents  —  a  sense  of 
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worth,  a  feeling  of  confidence.  I  know  there 
were  times  when  there  was  a  bit  of  envy  for 
some  of  my  more  affluent  friends.  They  lived 
in  bigger  houses,  their  parents  drove  newer 
cars,  they  had  better  clothes;  but  I  don't  re- 
member feeling  that  they  were  "better"  than 
we  were.  I  don't  remember  being  embarras- 
sed around  them.  That's  a  great  heritage! 

I  finished  Austin  High  School  in  1934. 
There  never  was  any  question  as  to  where  I 
would  go  to  college.  The  University  of  Texas 
was  within  walking  distance  from  where  we 
lived,  and  tuition  then  was  very  low.  Two 
weeks  before  I  finished  high  school  I  got  a 
job  on  the  campus  of  the  University  with  the 
maintenance  department  and  continued  to 
work  until  I  got  my  degree.  I  literally  "swept" 
my  way  through  school.  I  did  well  at  the  Uni- 
versity and  the  year  book  my  senior  year  lists 
by  my  name  Phi  Beta  Kappa  and  three  other 
scholastic  honorary  fraternities.  I  did  not  par- 
ticipate much  in  campus  activities  because  of 
the  amount  of  time  I  spent  working,  and  be- 
cause of  my  interests  at  the  church. 


10 


FoBrwoRTH     Hon. 


Southwestern  Seminary 

After  my  vocational  decision  at  the  Pala- 
cios  Assembly  in  1935, 1  began  to  set  my  eyes 
on  Southwestern  Seminary.  Attendance  at  Stu- ' 
dent  Week  at  Ridgecrest  in  the  summer  of 
1936  reinforced  my  desire  to  go  into  religious 
education  vocationally.  I  enrolled   at  South- 
western in  the  fall  of  1939.  The  Seminary,  as  ; 
was  everything  else,  was  just  coming  out  of 
the  Depression.  There  were  about  seven  hund- 
red  students.  This  was  quite  a  change  from 
the  8,000  at  the  University  of  Texas.  Also,  ; 
this  was  my  first  experience  living  in  a  dormi- 
tory, as  I  had  lived  at  home  during  college 
days. 

I'll  always  be  grateful  that  I  got  to  South- 
western  while  many  of  the  early  leaders  in 
the  development  of  that  school  were  still  on 
the  faculty.  Dr.  L.  R.  Scarborough  was  presi- 
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dent.  The  name  B.  H.  Carroll  was  still  spoken 
with  reverence  on  the  campus.  It  was  my  privi- 
lege to  study  with  Dr.  W.  T.  Connor,  Dr.  W. 
W.  Barnes,  Dr.  B.  A.  Copass,  Dr.  T.  B.  Maston, 
Dr.  J.  M.  Price,  Dr.  I.  E.  Reynolds.  More  re- 
cent additions  to  the  faculty  under  whom  I 
studied  were  Dr.  W.  L.  Howse,  Dr.  Jesse 
Northcutt,  Dr.  Frank  Means,  and  Dr.  Floy 
Barnard. 

It  would  be  difficult  to  put  into  words  what 
these  professors  meant  to  me.  The  school  was 
still  small  enough  that  personal  contact  was 
possible.  Conferences  with  professors  were 
easy  to  arrange,  and  I  took  advantage  of  this 
fact  many  times.  Dr.  Howse  became  a  kind  of 
vocational  ideal.  When  he  said  something 
with  that  deep  authoritative  voice  I  accepted 
it  without  question!  I  attended  Broadway  Bap- 
tist Church  largely  because  he  was  minister 
of  education  there.  Dr.  Barnard  was  a  special 
friend,  and  I  valued  her  advice  which  I  asked 
for  many  times. 

As  the  Seminary  was  coming  out  of  the  De- 
pression, so  was  I.  I  had  worked  in  a  boys' 
camp  during  the  summer  and  had  a  few  dol- 
lars to  bring  with  me.  Fortunately,  room  and 
board  were  very  reasonable.  For  $6.00  a  week 
at  that  time  a  student  could  share  a  room  in 
the  dormitory  and  have  three  meals  a  day  for 
seven  days  a  week.  Thanks  to  my  visit  to  the 
Seminary  some  months  before  with  Othal 
Feather,  Mrs.  W.  E.  Kimbrough,  who  man- 
aged Fort  Worth  Hall  and  the  dining  room, 
gave  me  a  job  as  a  waiter.  This  job  paid  $4.00 
a  week!  I  borrowed  $2.00  a  week  from  my 
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sister,  who  was  then  working  in  Dallas,  and 
"got  by"  without  any  trouble.  With  the  mon- 
ey that  I  had  brought  with  me  I  was  able  to 
pay  for  my  dates.  Twenty  cents  for  each  of 
us  round  trip  down  town  on  the  bus  amount- 
ed to  forty  cents.  Five  cents  each  for  a  Coke 
added  another  ten  cents  to  the  evening's  en- 
tertainment. Of  course,  there  was  no  charge 
for  window-shopping  and  walking  through 
the  department  stores.  A  number  of  nice 
parks  in  Fort  Worth  helped  to  keep  the  cost 
of  dating  down.  My  second  year  in  the  Sem- 
inary I  was  head  waiter  in  the  dining  room, 
and  the  pay  was  $4.50  per  week.  With  that  ex- 
tra fifty  cents  a  week  I  could  do  many  things 
I  could  not  do  the  previous  year. 

Harold  Dill,  from  Spartanburg,  South  Caro- 
lina, was  my  roommate  at  Southwestern.  He 
and  I  shared  many  wonderful  experiences.  We 
studied  together,  prayed  together,  dated  to- 
gether, waited  tables  together.  He  has  for 
many  years  now  been  on  the  faculty  of  the 
School  of  Religious  Education  there  at  the 
Seminary.  Little  did  we  know  when  we  were 
there  in  school  together  that  he  would  spend 
most  of  his  life  in  my  native  Texas  and  that  I 
would  spend  most  of  my  life  near  his  part  of 
the  country. 

The  "parlor"  in  Fort  Worth  Hall  was  a  small 
room  with  a  piano  and  several  old  institution- 
al-type leather  chairs.  There  was  nothing  at- 
tractive or  pretty  about  it,  but  in  that  room 
something  happened  to  me  that  has  had  a  pro- 
found influence  on  my  life  until  this  day.  Dur- 
ing the  early  part  of  my  second  year  I  walked 
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from  the  dining  room  out  to  the  parlor  and 
saw  two  very  attractive  young  women  whom 
I  had  not  met.  I  introduced  myself  to  them. 
One  was  Virginia  Walden  and  the  other  was 
Marjie  Burgess,  both  from  South  Carolina. 
Virginia  became  a  good  friend,  and  three 
years  later  Marjie  became  my  wife. 

During  the  entire  time  I  was  in  the  Semi- 
nary the  world  political  situation  looked  more 
and  more  like  the  United  States  was  being 
drawn  into  the  conflict.  Congress  enacted  a 
universal  draft  law.  All  men  of  a  certain  age 
had  to  register.  I  well  remember  the  day  we 
registered  at  Southwestern  Seminary.  I  had  a 
certain  feeling  of  patriotism  for  being  able  to 
serve  my  country,  but  at  the  same  time  there 
was  some  apprehension  as  to  what  this  was 
all  leading  to.  Later,  when  the  draft  numbers 
were  drawn,  I  received  a  low  number  —  I 
don't  remember  what  it  was,  but  it  was  low. 
When  I  graduated  from  Seminary  with  a  Mas- 
ter of  Religious  Education  degree  in  May  of 
1941,  the  few  churches  that  could  afford  an 
educational  director  didn't  want  one  with  a 
low  draft  number  who  would,  in  all  possibil- 
ity, soon  be  in  the  Army. 
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Shreveport  and  Jackson 

The  Highland  Baptist  Church  in  Shreve- 
port, Louisiana  was  looking  for  someone  to 
join  their  staff  for  the  summer  to  head  up  Va- 
cation Bible  School,  Intermediate  Week,  and 
summer  recreation.  Kermit  Canterbury,  the 
educational  director  of  the  church,  came  to 
the  Seminary  the  day  before  I  graduated,  and 
I  told  him  I  would  come  to  Shreveport.  I  was 
accustomed  to  the  kind  of  pay  I  was  going 
to  get  —  room  and  breakfast  and  $10.00  per 
week.  That  summer  proved  to  be  one  of  the 
most  enjoyable  and  profitable  I  ever  spent. 
Dr.  John  Caylor  was  pastor  of  Highland  Bap- 
tist Church  and  it  was  a  joy  to  work  with  him. 
Some  of  the  best  friends  I  have  today  are  peo- 
ple I  met  during  that  summer. 

In  the  course  of  a  visit  to  Austin  that  sum- 
mer I  went  to  my  draft  board  and  requested 
a  physical  so  that  I  would  know  where  I  stood 
in  reference  to  being  called  into  the  Army. 
The  doctor  told  me  I  had  an  irregular  heart 
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beat  and  that  he  was  going  to  give  me  an  in- 
definite deferment.  It's  very  strange  that  after 
Pearl  Harbor  my  heart  beat  was  "regular" 
and  there  was  no  question  about  my  accept- 
ance into  the  Army. 

The  question  of  "status"  for  ministers  of 
education  was  very  much  alive  then.  Ordained 
ministers  were  not  subject  to  the  draft.  Many 
people  thought  ministers  of  education  should 
be  ordained,  and  some  were.  Others  were  li- 
censed. But  it  had  little  effect  on  the  Selec- 
tive Service  Boards.  Ministers  of  education 
were  showing  up  in  uniform  all  over  the  coun- 
try. My  personal  attitude  about  ordination 
was  that  it  was  much  too  meaningful  to  be 
used  simply  to  avoid  the  draft.  Later,  much 
the  same  kind  of  reasoning  was  used  to  sug- 
gest that  ministers  of  education  needed  to  be 
ordained  to  gain  status  with  Internal  Reve- 
nue Service.  Some  of  my  good  friends  in  re- 
ligious education  through  the  years  have  been 
ordained,  and  I  don't  think  any  of  them  had 
any  ulterior  motives.  I  never  felt  that  I  need- 
ed ordination  to  do  what  I  was  called  to  do. 
Much,  much  later  when  I  became  associate 
pastor  of  my  church  I  was  ordained  after  the 
church  requested  it. 

With  my  temporary  deferment  in  my  pock- 
et, I  accepted  a  call  from  the  Calvary  Baptist 
Church  of  Jackson,  Mississippi  to  be  their  edu- 
cational director.  Dr.  Claud  Bowen  was  the 
youthful  pastor  of  Calvary,  which  was  one  of 
the  largest  Baptist  churches  in  Mississippi.  It 
didn't  take  long  to  settle  into  my  first  full- 
time  job  after  finishing  seminary.  Jackson 
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Army  Air  Force  Base  was  near  our  church, 
and  we  had  a  good  ministry  with  Service  men. 
I  was  very  happy  in  Jackson  and  was  dream- 
ing about  the  time  when  I  could  ask  Marjie 
to  come  there  to  join  me.  On  Sunday  after- 
noon, December  7,  1941,  I  went  to  the  church 
to  help  set  up  some  props  for  a  Christmas 
drama  we  were  having  that  night.  One  of  the 
men  came  in  with  the  news  that  the  Japanese 
had  bombed  Pearl  Harbor.  I  must  confess  that 
I  didn't  even  know  where  Pearl  Harbor  was, 
but  it  wasn't  long  until  I  found  out  and  also 
found  out  what  significance  it  would  have  on 
me  and  millions  of  other  young  men.  A  few 
weeks  later  I  received  a  notice  from  my  Draft 
Board  advising  me  that  my  classification  had 
been  changed  to  "1-A."  Dr.  Harold  Tribble, 
who  was  then  a  professor  at  Southern  Sem- 
inary and  later  president  of  Wake  Forest  Uni- 
versity, was  preaching  in  a  revival  with  us 
the  week  I  received  my  draft  notice.  He  had 
fun  introducing  me  to  friends  as  "S.  C.  Ray — 
1-A."  In  March  of  1942  I  received  a  letter  from 
President  Franklin  D.  Roosevelt  saying 
"Greetings,  you  have  been  selected  ..."  A 
few  days  later  I  was  Private  Samuel  C.  Ray, 
Army  of  the  United  States. 
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ARMY 

After  a  few  days  at  the  induction  center  at 
Mineral  Wells,  Texas,  I  was  sent  to  Little 
Rock,  Arkansas,  to  the  Medical  Replacement 
Training  Center  at  Camp  Joseph  T.  Robinson. 
There  I  spent  four  months  in  basic  training 
and  about  two  months  as  a  company  clerk. 
I  really  enjoyed  my  stay  at  Camp  Robinson. 
The  educational  level  of  the  men  in  my  com- 
pany ranged  all  the  way  from  fifth  or  sixth 
grade  to  master's  degrees.  The  instruction  we 
received  had  to  be  geared  so  that  all  could 
understand,  so  I  had  no  particular  mental 
strain.  The  outdoor  activities  were  enjoyable. 
I  enjoyed  the  marching,  the  hikes,  the  over- 
night bivouacs,  and  the  simulated  medical 
rescues. 

I  learned  that  Bob  Bazzell,  former  Training 
Union  secretary  for  the  state  of  Oklahoma, 
was  serving  as  battalion  chaplain  near  my  lo- 
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cation.  After  I  visited  his  chapel  he  invited 
me  to  teach  a  Sunday  School  class  there  every 
Sunday.  I  also  attended  church  services  at  the 
First  Baptist  Church  and  the  Second  Baptist 
Church  in  Little  Rock.  A  very  fine  family 
"adopted"  me,  and  I  spent  some  time  in  then- 
home.  I  realized  for  the  first  time  what  this 
kind  of  "Christian  sharing"  really  means. 

An  opportunity  came  to  attend  Officer  Can- 
didate School,  and  in  the  fall  of  1942  I  went 
to  Camp  Barkley,  Texas,  near  Abilene,  for 
three  months  of  the  most  intensive  training  I 
had  ever  experienced.  Here  many  of  the 
courses  were  mentally  stimulating  and  chal- 
lenging. Chaplain  B.  I.  Cherry  invited  me  to 
come  to  his  chapel  services,  not  to  teach  or 
preach,  but  to  lead  the  singing!  Doug  Peoples, 
our  minister  of  music  in  Greensboro,  won't 
let  me  sing  in  public  here.  I  have  never  told 
him  about  my  "minister  of  music"  days.  After 
he  reads  this,  maybe  he'll  change  his  mind. 
Dr.  W.  R.  White,  later  to  become  president  of 
Baylor  University,  came  to  our  chapel  for 
some  evangelistic  services,  and  I  led  the  mu- 
sic. After  three  months  at  Camp  Barkley  I 
was  awarded  my  gold  bars  and  sent  out  as  a 
"ninety  day  wonder." 

From  Camp  Barkley  I  went  to  San  Antonio, 
Texas.  I  was  very  happy  with  this  assignment. 
My  home  town  of  Austin  was  just  seventy- 
eight  miles  away.  During  my  first  day  in  San 
Antonio  I  was  told  that  this  station  was  just  a 
place  for  assignment.  A  few  days  later  I 
found  myself  in  Garden  City,  Kansas,  at  a 
small  Army  Air  Corps  training  field.  The  field; 
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was  still  in  the  process  of  being  completed. 
Being  a  second  lieutenant  in  the  Medical  Ad- 
ministrative Corps,  my  first  assignment  was 
to  be  comanding  officer  of  the  medical  de- 
tachment at  the  base  hospital,  which  assign- 
ment I  kept  for  the  next  year  and  a  half. 

Garden  City  days  were  happy  days.  I  had 
an  excellent  group  of  men  in  my  detachment. 
The  fellowship  among  the  doctors  and  nurses 
at  the  hospital  was  good.  I  made  some  good 
friends  in  Garden  City  and  was  frequently  in- 
vited to  be  in  their  homes.  Robert  W.  Lank- 
ford,  a  fellow  Southern  Baptist,  was  base 
chaplain,  and  he  and  I  became  close  friends. 
On  several  occasions  I  supplied  for  him  when 
he  could  not  for  some  reason  be  present  at  a 
service. 

One  Sunday  I  was  preaching  at  the  chapel 
and  saw  a  civilian  sitting  on  the  back  seat.  Af- 
ter the  service  he  asked  me  where  Chaplain 
Lankford  was.  I  told  him  that  the  Chaplain 
had  had  emergency  surgery  for  appendicitis 
the  day  before  and  was  in  the  hospital.  He 
explained  that  the  Chaplain  had  been  engaged 
to  go  out  to  a  rural  church  to  preach  that  day. 
When  he  realized  that  the  Chaplain  could  not 
fulfill  his  commitment,  he  asked  if  I  would  go 
with  him.  I  agreed  to  go,  thinking  that  I  could 
use  the  same  sermon  I  had  just  preached.  On 
the  way  out  to  the  church  he  told  me  that 
they  would  have  dinner  on  the  ground  and 
that  they  would  then  have  another  service 
that  afternoon,  and  I  would  preach  again!  I 
don't  know  exactly  what  I  preached  about  that 
afternoon,  but  I  got  through  it.  They  took  up 
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an  offering  during  the  service  and  when  we 
started  to  leave  the  man  in  charge  held  out 
his  hand  with  a  one  dollar  bill  and  some  coins 
and  said  that  they  wanted  me  to  have  the  of- 
fering. I  had  put  in  the  dollar  myself,  so  I 
told  him  just  to  keep  it  and  put  it  in  the 
church  treasury! 

The  pastor  of  the  First  Baptist  Church  in 
Garden  City  resigned  while  I  was  stationed 
there,  and  for  several  weeks  I  served  as  the 
unofficial  interim  pastor..  I  preached  for  sev- 
eral Sundays  until  they  called  another  pastor. 
During  that  time  I  made  some  wonderful 
friends  and  that  experience  is  one  upon  which 
I  look  with  gratitude.  It  was  my  privilege,  also, 
to  speak  in  a  number  of  other  churches  in 
Garden  City  and  surrounding  towns. 

The  best  experience  of  my  Garden  City 
days  was  not  preaching  in  the  base  chapel, 
or  in  the  First  Baptist  Church,  or  speaking  for 
any  other  organizations.  The  best  experience 
was  my  wedding!  Marjie  had  another  year  in 
the  Seminary  after  I  left,  and  when  she  finish- 
ed she  went  to  Broadway  Baptist  Church  in 
Knoxville,  Tennessee  as  Training  Union  Di- 
rector and  pastor's  secretary.  I  persuaded  her 
that  being  the  wife  of  a  certain  low-ranking 
Army  officer  would  be  a  better  than  working 
for  a  church.  We  decided  that  we  would  get 
married  in  the  base  chapel  at  Garden  City. 
Chaplain  Lankford  performed  the  ceremony; 
some  of  the  men  from  my  detachment  were 
ushers;  and  C.  B.  Staley,  a  good  friend  who 
was  a  member  of  the  First  Baptst  Church  in 
Garden  City,  was  best  man.  Marjie's  sister, 
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Ann,  came  with  her  to  be  her  honor  attend- 
ant. Of  course,  we're  prejudiced,  but  we  think 
no  one  ever  had  a  nicer  wedding. 

Some  couples  spend  their  honeymoons  in 
exotic  places  like  Acapulco,  or  Hawaii,  or  in 
the  Caribbean.  We  spent  our  two  day  honey- 
moon in  Dodge  City,  Kansas!  We  were  mar- 
ried on  Friday  evening,  and  I  had  to  be  back 
at  work  on  Monday  morning. 

After  some  happy  months  in  Garden  City 
we  were  transferred  to  Altus,  Oklahoma. 
When  that  base  closed,  we  were  sent  to  Fort 
Worth  Army  Air  Field.  This  was  a  happy  as- 
signment because  of  many  friends  we  had 
made  in  Fort  Worth  during  Seminary  days. 
While  we  were  in  Fort  Worth  Marjie  and  I 
taught  Sunday  School  at  Broadway  Baptist 
Church.  In  March  of  1946  I  received  my  dis- 
charge from  the  Army.  I  had  worked  my  way 
all  the  way  up  from  second  to  first  lieuten- 
ant! But  when  I  got  out  of  the  Army  I  had 
something  I  didn't  have  when  I  went  in  — 
a  wife  and  a  six  weeks  old  baby. 
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Main  Street  Baptist  Church 
Hattiesburg,  Mississippi 

For  months  before  my  Army  service  end- 
ed, Marjie  and  I  thought  and  prayed  about 
where  we  might  be  led  to  serve  a  church.  I 
had  been  seriously  thinking  about  going  back! 
to  Southwestern  and  working  on  a  doctor's 
degree,  and  when  an  opportunity  came  to<! 
serve  a  church  in  Fort  Worth  I  agreed  to 
serve  with  the  provision  that  I  could  take 
some  courses  at  the  Seminary.  After  I  had  ac-i 
cepted  this  position,  and  before  I  had  started 
to  work,  the  minister  of  music  of  the  church 
resigned;  the  church  then  decided  they  want- 
ed to  get  a  combination  minister  of  education 
and  music.  When  they  explained  this  to  me' 
with  an  apology  for  withdrawing  the  job  of- 
fer, I  remember  that  a  sense  of  relief  imme-i 
diately  came  to  me.  As  I  look  back  now  I  think' 
I  was  doing  what  I  wanted  to  do  in  staying  in 
Fort  Worth  instead  of  letting  the  Lord  lead 
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me  to  where  He  wanted  me  to  be. 

Before  I  accepted  the  Fort  Worth  church's 
jposition  I  had  had  some  contact  with  Dr.  John 
E.  Barnes,  pastor  of  Main  Street  Baptist 
jChurch  in  Hattiesburg,  Mississippi.  When  I 
'told  him  that  I  had  accepted  another  job,  he 
[wrote  that  if  the  situation  for  any  reason 
(changed  I  should  get  in  touch  with  him.  When 
[the  committee  from  Fort  Worth  was  careful- 
ly trying  to  tell  me  that  the  job  I  had  accept- 
ed no  longer  existed,  I  remember  thinking, 
["I'll  go  to  Hattiesburg."  The  Lord  was  now 
leading! 

I  did  not  particularly  want  to  go  back  to 
Mississippi.  Being  a  Texan,  I  would  have  liked 
to  have  stayed  in  that  state.  Marjie  had  lived 
(n  Texas  long  enough  to  want  to  stay.  We 
iboth  liked  the  idea  of  staying  somewhat  close 
|to  the  Seminary  for  some  possible  future 
istudy.  My  dad  died  while  I  was  in  the  Army, 
jand  I  felt  that  I  would  like  to  stay  within  close 
jvisiting  distance  to  my  mother.  But  the  Lord 
|was  definitely  leading  us  to  Hattiesburg. 

Moving  was  not  a  problem.  We  didn't  have 
anything  to  move!  We  had  a  bookcase  I  had 
Imade  in  one  of  the  convalescent  training  shops 
(which  I  supervised,  and  a  coffee  table  which 
iwas  a  wedding  present.  I  had  bought  a  1938 
(Plymouth  in  Garden  City  which  was  rusted 
land  faded.  Before  we  left  Fort  Worth  I  had 
the  Plymouth  painted  and  with  our  few  pos- 
sessions and  our  new  baby  we  set  out  for 
i  Mississippi. 

The  church  in  Hattiesburg  had  purchased 
some  property  adjacent  to  the  church  build- 
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ing.  On  that  property  was  a  big  old  two-story 
house  which  they  "fixed  up"  for  us.  You  can1 
imagine  what  our  bookcase  and  coffee  table 
looked  like  in  that  house. 

Dr.  Barnes  and  the  members  of  Main  Street 
Church  would  have  been  frightened  if  they; 
had  known  how  little  I  knew  and  how  little 
experience  I  had  had  as  an  educational  direc- 
tor.  Four  years  in  the  Army  had  taken  me 
away  from  the  routine  of  daily  church  life, 
and  my  six  months  at  the  Calvary  Baptist 
Church  in  Jackson  didn't  qualify  me  as  a  vet- 
eran in  the  field.  However,  I  was  the  first  ed- 
ucational director  Main  Street  had  ever  had.  I 
had  enthusiasm  and  youth  and  was  willing  to 
work  hard,  and  the  three  and  a  half  years  we 
spent  there  were  rewarding  ones. 

Those  were  the  days  of  the  two-week  Vaca- 
tion  Bible  School,  the  week-long  study  course1 
for  Sunday  School  and  for  Training  Union, 
both  in  the  fall  and  the  spring,  and  the  two-1 
week  revival.  I  did  something  which  most 
young  ministers  of  education  do;  I  spent  ev- 
ery night  away  from  home  week  after  week 
after  week.  I  neglected  my  wife  and  baby, 
and  if  I  had  it  to  do  over  again  I  wouldn't  do1 
it.  Marjie  was  completely  cooperative,  but  it 
was  not  right  to  bring  a  young  mother  to  a 
new  town  and  to  a  new  church  and  to  leave 
her  alone  in  a  big  old  empty  two-story  house 
for  weeks.  I  thought  I  was  doing  what  I  had 
to  do,  but  I  know  now  that  the  Lord  had  call- 
ed me  to  be  a  husband  and  father  as  well  as; 
a  minister  of  education. 

Vacation  Bible  Schools  in  Hattiesburg  were' 
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great  times.  We  really  had  some  good  ones. 
jTll  never  forget  the  planning,  the  parades, 
ithe  processionals,  the  picnics,  and  the  really 
good  Bible  teaching.  Also,  we  worked  for 
jweeks  every  year  on  the  college  student  wel- 
come parties.  Church  work  was  exciting. 
Many  of  the  things  we  were  doing  were  being 
(done  there  for  the  first  time.  Dr.  Barnes  was 
ja  great  pastor. 

Everyone  in  church  work  can  look  back  on 
ja  few  outstanding  revivals.  One  such  revival 
|we  experienced  at  Main  Street.  We  had  gone 
through  two  or  three  revivals  without  the  re- 
sponse we  really  wanted.  We  became  concern- 
led  about  evangelism  in  our  church  and  invit- 
ied  Othal  Feather  to  come  to  Hattiesburg 
[land  lead  in  a  Sunday  School  evangelism  cam- 
paign. He  says  that  this  was  the  first  such 
^campaign  he  led  outside  a  church  that  he  was 
[serving  as  minister  of  education,  and  that 
jmuch  of  what  he  taught  for  years  in  South- 
western Seminary  stemmed  from  his  exper- 
ience with  us.  For  weeks  we  prayed  and  visit- 
jed  and  studied.  When  Dr.  J.  D.  Grey,  pastor  of 
jthe  First  Baptist  Church  of  New  Orleans, 
ijcame  to  preach,  our  people  were  ready  for 
jrevival.  Dr.  Grey  led  personal  worker  confer- 
ences, and  along  with  what  we  had  experien- 
ced with  Othal  Feather,  the  people  went  out 
En  the  city  of  Hattiesburg  and  visited  as  they 
,  pad  never  visited  before.  We  had  revival! 

In  the  summer  of  1949  I  received  a  letter 
.from  the  chairman  of  the  personnel  commit- 
tee of  the  First  Baptist  Church  of  Greensboro, 
"orth  Carolina.  I  knew  only  two  things  about 
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Greensboro;  Dr.  J.  Clyde  Turner,  who  wrote 
Soul  Winning  Doctrines,  which  we  had  stud- 
ied, had  been  pastor  there  and  Dr.  Claud  Bow- 
en,  with  whom  I  worked  in  Jackson,  had  re- 
cently gone  there  as  pastor.  After  a  great  deal 
of  prayer  we  agreed  to  visit  the  church. 

We  spent  two  days  in  Greensboro.  They  had 
an  old  downtown  church  which  was  hemmed 
in  with  no  room  for  expansion,  but  they  had 
purchased  property  on  the  edge  of  downtown 
and  were  actively  planning  to  construct  a  com- 
pletely new  sanctuary  and  educational  build- 
ing. The  challenge  was  there,  but  we  left 
Greensboro  thinking  that  we  had  had  a  nice 
visit  but  that  our  work  in  Hattiesburg  was  not 
through. 

Mr.  J.  D.  Wilkins,  the  chairman  of  the  per- 
sonnel committee  from  whom  I  had  received 
the  initial  letter,  was  a  very  persistent  person. 
When  we  got  back  to  Hattiesburg  and  walked 
into  our  house,  the  telephone  was  ringing;  it 
was  Mr.  Wilkins.  He  continued  to  call  every 
day  or  two.  We  continued  to  pray.  There  were 
many  good  things  about  Greensboro  we  liked, 
but  we  wanted  to  be  sure.  After  several  days 
of  earnest  prayer  we  felt  the  Lord  was  lead- 
ing us  to  North  Carolina,  and  I  was  faced  with 
one  of  the  hardest  things  I  ever  had  to  do  — 
telling  Dr.  Barnes  that  we  were  leaving  and 
telling  our  good  friends  and  the  church  mem- 
bership that  our  ministry  there  was  coming 
to  an  end. 
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First  Baptist  Church 
Greensboro,  North  Carolina 

On  Halloween  Day  of  1949,  Marjie  and  I 
arrived  in  Greensboro.  We  had  left  Susan  in 
Spartanburg  with  her  grandparents.  After 
settling  in  at  a  motel  directly  across  the  street 
from  where  the  new  church  building  would 
eventually  be  erected,  we  had  time  to  get  to 
a  Training  Union  planning  supper  at  the 
church!  And  a  thirty  year  round  of  attending 
meetings  got  started. 

Going  to  a  new  church  is  always  exciting. 
We  liked  Greensboro  from  the  start.  It  was 
good  to  be  back  with  Dr.  Claud  Bowen,  the 
pastor  with  whom  I  had  worked  in  Jackson, 
Mississippi,  before  entering  the  Army.  The 
church  was  growing.  Sunday  School  was  fill- 
ing every  inch  of  space  in  the  old  1906  build- 
ing and  was  spilling  over  into  a  nearby  funer- 
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al  home  and  the  Masonic  Temple  a  half  block 
away.  The  most  exciting  thing  was  planning 
for  the  new  building! 

The  church  had  been  thinking  and  planning 
for  a  new  meeting  place  for  many  years.  In 
the  1930's  an  anonymous  donor  gave  $2,500 
with  the  provision  that  the  church  raise  $7,500 
during  the  next  twelve  months  to  start  a  build- 
ing fund.  This  effort  was  successful  and  addi- 
tional money  was  placed  in  the  fund.  How- 
ever, the  advent  of  World  War  n  interrupted 
plans  for  building  for  several  years.  After  the 
war  was  over  inflation  began  to  set  in  and 
the  original  plans  for  a  construction  goal  were 
obsolete.  Money  continued  to  accumulate  in 
the  building  fund. 

In  July  of  1950,  after  original  plans  had 
been  greatly  changed  to  accommodate  larger 
attendances,  bids  were  received.  Ground  was 
broken  on  Sunday  afternoon,  August  6,  1950, 
and  at  long  last  First  Baptist  Church  of 
Greensboro  was  building  a  completely  new 
sanctuary  and  educational  building.  The  sign 
which  had  stood  on  the  church  property  for 
many  years  stated  that  this  was  the  site  of  the 
proposed  new  building  of  First  Baptist 
Church.  The  sign  also  had  the  words  "Let  us 
rise  up  and  build."  After  the  ground  breaking, 
the  sign  was  removed  and  we  were  rising  up 
and  building! 

It  was  three  years  from  the  time  I  came  to 
Greensboro  until  we  entered  the  new  build- 
ing. We  were  handicapped  because  of  lack  of 
adequate  space,  but  these  three  years  were 
not  spent  just  marking  time.  A  program  of 
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"Men's  Fellowship  Meetings"  was  established. 
We  had  to  use  the  dining  room  of  the  Masonic 
Temple,  which  room  we  used  on  Sunday  morn- 
ing for  an  adult  department,  for  these  meet- 
ings. It  was  not  unusual  for  three  to  four 
hundred  men  to  gather  to  hear  speakers  like 
Duke  McCall,  Louie  Newton,  Baker  James 
Cauthen,  R.  G.  Lee,  Townley  Lord,  and  many 
others. 

We  could  not  have  chosen  a  more  oppor- 
tune time  to  be  planning  the  expansion  of  the 
Sunday  School.  These  years  in  the  late  forties 
and  on  through  the  fifties  were  the  golden 
years  of  Sunday  School  growth.  The  "War" 
was  over.  Television  was  in  its  infancy.  Big 
sports  events  on  Sunday  were  limited  in 
Greensboro  almost  entirely  to  the  once  a  year 
playing  of  the  Greater  Greensboro  Open  Golf 
Tournament.  Very  few  of  our  families  had 
mountain,  beach  and  lake  houses.  Many  of 
our  families  had  one  car.  At  that  time  we  were 
not  surrounded  by  strong  suburban  churches. 
It  was  easy  to  reach  people. 

Churches  all  over  the  Southern  Baptist  Con- 
vention were  experiencing  unprecedented 
growth.  Sunday  School  weeks  at  Ridgecrest 
were  filled  with  great  moving  testimonies  of 
churches  reaching  people  in  large  numbers. 
A.  V.  Washburn  and  Herman  King  were 
young  men  just  out  of  military  service  and 
were  adding  their  enthusiasm  to  a  great  Sun- 
day School  program.  The  man  who  inspired 
me  most  at  Ridgecrest  was  J.  N.  Barnette.  Af- 
ter hearing  him  for  a  week  tell  about  Sunday 
School  growth  and  about  the  challenge  of 
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working  for  the  Lord  through  outreach,  I  just 
couldn't  wait  to  get  home  and  get  to  work! 

We  had  three  of  the  largest  study  courses 
during  the  last  year  in  the  old  building  in 
Greensboro  that  I  have  ever  experienced. 
Some  of  the  reason  for  the  large  attendances 
was  excitement  about  the  new  building.  In 
February  of  1951  Jesse  Daniel,  L.  B.  Reavis, 
Lawson  Allen  and  Willard  Weeks  led  us  in  a 
"Week  of  Study  for  Advance."  Enrollment  for 
the  week  was  537.  In  January  of  1952,  Dr.  J. 
Clyde  Turner  came  back  to  teach  his  book, 
The  New  Testament  Doctrine  of  the  Church. 
Enrollment  for  the  week  of  study  was  575. 
Now  I'll  submit  that  that's  good  attendance 
for  a  study  course  whether  it  be  in  the  1940's 
or  the  50's  or  the  70's. 

In  March  of  1952  Dr.  W.  L.  Howse  came  to 
lead  us  in  a  week's  discussion  of  The  True 
Functions  of  the  Sunday  School.  That's  what 
we  called  it.  The  real  subject  for  the  week 
was  "How  to  Grade  Adults  in  the  Sunday 
School."  Some  of  you  will  remember  that 
Southern  Baptists  had  found  that  Sunday 
School  growth  depended  in  large  measure  up- 
on reaching  adults.  "Grading"  adults  by  age 
was  working  like  a  charm  in  many  churches. 
Our  new  building  had  been  designed  for  a 
graded  Sunday  School.  In  a  few  months  it 
would  be  ready.  Our  slogan  became  "The 
Building  Will  Be  Ready  For  Us.  Will  We  Be 
Ready  For  The  Building?" 

Dr.  Howse  helped  us  look  at  every  facet  of  I 
grading.  We  had  Sunday  School  classes  with 
enrollments  of  225,  175,  85,  etc.  Some  of  our 
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people  were  excited  about  the  new  program, 
and  some  were  not!  One  woman  who  began 
to  hear  about  adult  grading  came  to  me  and 
said,  "I  don't  think  adults  are  going  to  like 
being  graded  on  their  Sunday  School  lessons." 
But  the  church  had  committed  itself  to  a  grad- 
ing program  when  it  adopted  the  building 
plans. 

The  teacher  of  one  of  the  large  men's 
classes  was  not  too  happy  with  the  thought 
that  he  would  no  longer  have  his  congrega- 
tion each  Sunday  morning.  We  had  a  "testi- 
mony" meeting  one  Sunday  morning  at  which 
time  we  brought  all  the  adults  in  Sunday 
School  together.  We  had  asked  several  people 
to  speak  who  were  in  favor  of  grading  adults. 
We  thought  it  would  be  only  fair  to  have  this 
man  speak.  He  began  by  saying,  "We  have 
been  led  to  believe  that  there  would  be  places 
in  the  new  building  for  all  our  present  Sunday 
School  classes.  I  had  rather  keep  my  present 
class  intact.  That's  my  personal  desire,  but  if 
it's  a  matter  of  choosing  between  what  I  want 
and  what  the  church  wants,  I  choose  the 
church!"  A  young  educational  director  heaved 
a  sigh  of  relief.  Be  it  said  for  that  man  that 
later,  after  he  had  taught  a  smaller  class  for 
a  while,  he  came  to  me  excited  about  how  he 
could  know  each  man  and  how  Bible  study 
could  be  effective  with  smaller  groups. 

On  November  30,  1952  we  entered  the  new 
building.  The  previous  Sunday  we  had  the 
farewell  service  in  the  old  building  downtown. 
This  was  a  happy  time,  and  for  many  people 
a  sad  time.  Many  of  those  present  had  made 
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professions  of  faith  and  had  been  baptized  in 
that  building.  Many  had  been  married  there. 
Many  had  had  memorial  services  for  loved 
ones  there.  And  for  everyone  who  had  known 
him  —  this  was  where  J.  Clyde  Turner  had 
preached  for  thirty-eight  years.  On  that  last 
Sunday  as  the  sun  shone  through  the  beauti- 
ful "Vernon  window"  some  who  were  present 
heard  the  voice  of  Dr.  Turner  preaching  al- 
though the  present  pastor,  Dr.  Bowen,  was 
actually  speaking. 

On  that  last  Sunday  in  the  old  building  all 
adult  classes  in  the  Sunday  School  met  for  the 
last  time.  After  that  Sunday,  and  before  the 
next  Sunday,  we  had  no  adult  organization. 
We  had  agreed  that  the  entire  adult  division 
would  be  organized  according  to  age  grading 
principles.  All  new  teachers  had  been  enlist- 
ed but  had  been  requested  not  to  tell  anyone 
what  class  they  would  be  teaching.  We  did 
not  want  class  loyalties  and  teacher  loyalties 
to  prevent  proper  grading.  When  we  went  to 
Sunday  School  on  November  30  in  the  new 
building,  some  eight  blocks  from  the  down- 
town church,  all  adults  were  instructed  to  go 
to  the  first  floor  auditorium.  There  for  the 
first  time  we  introduced  the  adult  directors 
(we  called  them  superintendents  then).  It  was 
explained  what  age  group  each  director  would 
have,  and  then  all  of  those  of  that  age  group 
were  asked  to  go  with  that  director  to  the  de- 
partment assembly  room.  This  was  done  for 
the  entire  division.  When  they  got  to  the  de- 
partmental assembly  rooms  the  directors  told 
them  what  the  age  grouping  of  the  classes  was 
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to  be  and  asked  them  to  go  to  their  class 
rooms.  When  they  got  to  their  class  rooms 
their  new  teacher  was  there.  Some  are  going 
to  say,  "That's  a  childish  way  to  treat  adults," 
but  it  worked! 

When  the  last  director  had  left  the  assemb- 
ly room  with  his  group  I  went  to  the  most  re- 
mote part  of  the  building  and  stayed  in  hid- 
ing for  the  rest  of  the  morning.  We  never  did 
tell  anyone  where  he  or  she  had  to  go.  I'm 
sure  that  many  times  there  were  those  who 
wanted  to  tell  me  where  to  go.  I  never  did 
figure  it  out  exactly,  but  I  think  about  90% 
of  our  adults  graded  themselves  into  the  right 
class.  One  of  our  women's  teachers  told  some 
of  her  "girls"  which  class  she  was  going  to 
teach  and  some  of  them  went  there  even 
though  it  was  not  the  right  class  according  to 
age. 

The  new  organization,  more  space,  the  ex- 
citement of  the  new  building,  and  the  factors 
already  discussed  caused  us  to  have  great 
growth  for  the  next  few  years.  Arthur  Flake's 
five  points  proved  successful  for  us.  It  wasn't 
long  until  we  were  utilizing  all  available  space 
in  our  beautiful  new  building  for  classes  and 
departments.  We  began  putting  classes  on  the 
stage,  behind  screens,  and  in  offices.  This  is 
not  an  ideal  situation,  but  what  a  wonderful 
condition  to  exist! 


34 


1  1  1  1   1 

t»* 

+ 

_            Ir-L  L_J l         1 

J1  *          S^ 

/ 

./'      8tJ'lOlA/C        /if 

~t 

1                                               it- 

zt 

+'               *~ 

f      eT.                         /'f~ 

Ztl v* 

-«     ^'AHDARD    II l§ 

_,;      Sunday      fm^- 

"X"      .-..-. 

-j     ^t/Voo^      §m\ 

;  A    F0*      \v 

1                        // 

•  \\    ™       \t 

:  WF^^F  /- 

+--?'*                    2   ~ 

X,  \                            \     m' 

|,-                        t 

VA                '     ' 

"-                ^         - 

In              v  " 

„^           ^ 

4/  \ 

q 

lp-  -  ^=^=  -  — —  J 

IPfl      IH"^ 

Growth  and  Change 

During  the  years  of  great  growth  and  expan- 
sion our  methods  were  "Southern  Baptist  or- 
thodox." We  went  by  the  book.  Building  a 
Standard  Sunday  School  served  us  well.  A 
Church  Using  Its  Sunday  School,  Outreach  for 
the  Unreached,  The  Pull  of  the  People  all 
were  studied  and  followed.  We  had  weekly  of- 
ficers and  teachers  meetings — fifty  two  weeks 
a  year!  Superintendents  met  weekly.  We 
graded  and  we  promoted.  We  sent  leaders  to 
Ridgecrest.  Our  people  visited.  We  had  regu- 
lar training  classes.  We  had  study  courses  for 
Sunday  School  and  Training  Union.  Some  of 
our  best  weeks  were  January  Bible  study 
weeks.  Outstanding  teachers  were  invited  to 
come  for  these  Bible  study  weeks.  One  of  the 
favorites  became  Dr.  William  E.  Hull,  then 
professor   at    Southern    Baptist    Theological 
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Seminary  in  Louisville.  He  was  in  our  church 
on  at  least  seven  occasions.  When  we  got  into 
the  new  building  we  were  able  to  spread  out 
for  Vacation  Bible  School  for  the  first  time. 
We  enrolled  over  700  in  one  of  those  schools. 

During  those  years  we  had  a  pretty  fair 
Training  Union.  It's  true  that  in  some  of  the 
unions  there  was  a  lot  of  "giving  parts,"  but 
many  adults,  young  people,  and  children 
learned  how  to  stand  on  their  feet  and  talk 
before  a  group,  lead  in  public  prayer,  and  take 
part  in  discussions.  Lives  were  changed  and 
God  called  some  of  our  young  people  into 
special  ministries  through  Training  Union. 
Our  people  knew  a  lot  more  about  doctrine, 
missions,  and  church  polity  than  they  do  now. 

I  remember  one  "enlargement  campaign" 
our  Training  Union  had.  At  the  time  we  had 
five  adult  unions.  We  believed  in  growing 
through  division,  so  during  the  week's  study 
we  set  up  ten  unions  to  replace  the  five  we 
had.  Those  ten  unions  never  got  off  the 
ground.  In  a  few  weeks  we  ended  up  with  four 
unions.  That's  the  only  enlargement  campaign 
in  reverse  we  had. 

When  adult  Training  Union  began  to  drag 
in  the  early  sixties  (and  that  dragging  may 
have  been  our  fault  and  not  the  fault  of  Train- 
ing Union)  we  began  to  toy  with  the  idea  of 
having  "seminars"  on  Sunday  evening.  They 
weren't  exactly  seminars,  but  that  sounded 
good.  Our  first  series  of  seminars  was  on  dif- 
ferent religious  beliefs.  We  invited  a  number 
of  pastors  of  other  denominations  to  come 
and  talk  to  us  about  their  particular  beliefs. 
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We  averaged  about  350  a  Sunday  for  the  eight 
week  series.  We  thought  we  had  the  answer 
to  adult  Training  Union.  This  was  many  more 
than  we  had  been  reaching  in  the  unions.  We 
then  had  a  series  on  Family  Life  and  then  one 
on  Practical  Christianity.  None  of  the  attend- 
ances after  that  first  series  ever  came  up  to 
that  one.  Some  of  the  seminars  were  well  at- 
tended, especially  if  there  were  a  particularly 
well-known  or  well-liked  speaker.  However,  it 
became  increasingly  difficult  to  have  speak- 
ers and  subjects  in  which  our  people  were  in- 
terested. 

The  seminar  program  didn't  build  up  any 
group  loyalty  like  the  old  unions  did.  If  a 
member  wanted  to  come  one  Sunday  and  skip 
two,  there  was  no  checking  on  him  to  find  out 
why  he  wasn't  there.  There  was  no  building 
up  of  a  spirit  of  fellowship  and  sharing.  There 
was  no  real  personal  participation  in  the  sem- 
inar. It's  true  we  didn't  "give  parts,"  but  we 
didn't  do  many  of  the  other  things  that  were 
the  genius  of  Training  Union. 

We  all  know  what  happened  in  the  60's. 
Youth  were  rebelling  againt  the  establish- 
ment. There  was  a  general  feeling  of  the  de- 
creasing importance  of  the  institutional 
church.  Adults  and  youth  alike  began  to  won- 
der if  methods  we  had  been  using  were  really 
the  best  methods  to  use  in  a  church  program. 
Just  because  we  had  always  done  it  this  way 
was  no  longer  any  reason  for  continuing  to  do 
it  that  way. 

In  addition  to  a  spirit  of  change  and  re- 
bellion, our  people  had  grown  in  affluence. 
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Mobility  and  the  ease  of  travel  made  weekends 
a  time  for  camping,  sightseeing,  and  visiting 
relatives  and  friends.  Television  had  come  in- 
to its  own  by  now.  Interesting  programs  on 
Sunday  evening  were  keeping  members  at 
home  by  their  sets.  Television  preachers  were 
developing  loyalties  of  their  own  and  church 
members  were  sending  offerings  all  over  the 
country  to  support  these  programs.  Local 
churches  and  local  pastors  were  sometimes 
criticized  for  not  having  the  glamorous  pro- 
grams that  the  television  preachers  were  able 
to  produce  with  the  millions  they  received 
from  viewers.  Sunday  School  attendance  be- 
gan to  drop.  Worship  service  attendance  be- 
gan to  drop. 

For  years  I  had  an  annual  Sunday  School 
superintendents'  dinner  and  planning  meet- 
ing. At  this  meeting  we  always  analyzed  the 
year  that  had  just  passed.  I  liked  to  make 
graphs  of  the  Sunday  School  enrollment  and 
attendance  showing  how  much  we  had  gained 
during  the  year.  For  years  the  graph  kept  go- 
ing upward,  but  now  the  line  started  going 
the  other  way.  (After  that  happened  we  didn't 
use  the  graph  system  any  more!)  We  consoled 
ourselves  by  saying  that  we  had  started  two 
new  churches  and  had  lettered  out  many  peo- 
ple to  those  churches.  While  this  was  true,  it 
really  didn't  make  that  much  difference  in 
our  real  attendance.  Now  for  a  good  many 
years  our  enrollment  and  attendance  have 
been  on  a  plateau.  Some  years  we  show  a  lit- 
tle growth  and  some  years  a  little  loss. 

Something  else  happened,  too.  We  didn't 
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stay  as  close  to  the  "book"  as  we  had.  Our 
people  got  so  busy  that  they  could  no  longer 
attend  weekly  officers  and  teachers  meet- 
ings, so  we  accommodated  them  by  having 
them  less  often.  Actually,  we  didn't  accommo- 
date anybody.  We  hurt  our  program.  Dr.  Tip- 
pett  of  the  Sunday  School  Department  of 
Georgia  used  to  say,  "You  can't  do  more  by 
doing  less,"  and  that's  what  we  tried  to  do. 
But  there  was  hope  ahead  —  the  70's  were 
coming! 

I  don't  suppose  there  was  ever  anything 
those  of  us  who  had  been  in  church  work  for 
a  long  time  looked  forward  to  any  more  than 
we  did  the  coming  of  the  70's.  The  Sunday 
School  Board  had  shared  all  the  frustrations 
of  the  sixties  that  the  churches  had  experi- 
enced. The  coming  of  a  new  decade  seemed 
to  be  a  good  time  to  make  some  needed 
changes  in  our  organization,  our  terminology, 
our  literature,  etc.  Seventies  conferences  were 
held  all  over  the  country,  and  we  were  given 
little  previews  of  what  was  ahead  in  the  way 
of  new  literature,  new  organization,  and  new 
concepts.  It  looked  great!  We  needed  a 
change.  Maybe  this  was  just  what  we  needed 
to  start  that  graph  upward  again. 

This  is  not  the  place,  and  I  don't  have  the 
desire  to  analyze  the  effectiveness  of  this  70's 
program.  Most  of  the  changes  were  good, 
needed  changes.  When  we've  done  a  thing  for 
so  long  in  a  certain  way  it's  good  to  show  our- 
selves that  there's  more  than  one  way  to  do 
many  things.  In  our  rush  to  change  things  I 
think  we  threw  out  some  things  that  were  not 
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replaced  by  programs  as  effective  as  what  we 
had. 

I  don't  advocate  going  back  entirely  to  "cu- 
bicle" teaching  for  "Juniors"  and  "Interme- 
diates," but  I  do  know  that  in  our  church  we 
had  more  children  and  young  people  making 
professions  of  faith  in  Christ  and  joining  the 
church  under  the  plan  where  a  small  group  of 
pupils  sat  in  a  class  room  from  Sunday  to 
Sunday  with  their  teacher  and  "studied"  their 
lesson.  I  also  think  we  have  lost  something  by 
not  emphasizing  memorization  of  Scripture. 
I  know  these  statements  I  have  made  here 
need  to  be  qualified,  but  Fm  speaking  in  gen- 
eral terms. 

As  a  minister  of  education  I  had  sounded 
off  as  loudly  as  anyone  about  the  need  for 
choices  in  curriculum.  The  Sunday  School 
Board  gave  us  what  we  had  been  asking  for. 
There  were  choices  in  Sunday  School,  and 
there  were  choices  in  Training  Union.  And 
there  was  frustration!  We  learned  that  curri- 
culum building  was  something  of  which  we 
had  been  doing  very  little.  We  had  been  ac- 
customed to  taking  all  the  prescribed  lesson 
materials  and  using  them  for  the  age  groups 
indicated.  Now  we  had  to  choose.  The  avail- 
ability of  choices  made  many  a  minister  of 
ducation  pay  more  attention  to  curriculum. 

From  what  I  have  observed,  I  think  some- 
thing of  the  same  kind  of  thing  happened  to 
the  women's  organizations.  In  an  effort  to 
modernize  the  structure  and  the  approach 
there  was  less  attention  placed  on  a  study  of 
missions.  Our  people  right  now  know  less 
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about  Southern  Baptist  missions,  both  for- 
eign and  home,  than  they  did  when  mission 
study  was  an  integral  part  of  the  women's 
program. 

Lest  I  be  considered  unduly  critical  and  neg- 
ative, let  me  hasten  to  say  I  think  this  is  a 
great  day  for  the  church.  Just  because  we  are 
seeing  changes,  and  just  because  things  aren't 
like  they  used  to  be  doesn't  mean  that  we  are 
seeing  the  beginning  of  the  end.  I  suppose 
it's  natural  for  a  person  about  to  begin  his 
fourth  decade  with  the  same  church  to  look 
back  to  "the  good  old  days."  However,  I  have 
a  strong  belief  that  good  days  are  ahead.  Jesus 
said,  "upon  this  rock  I  will  build  my  church," 
and  that  rock  is  still  there.  Structures  may 
change;  terminology  may  be  different;  meet- 
ing times  may  not  stay  at  the  traditional 
hours,  but  the  church  of  Jesus  Christ  lives  on, 
and  "the  gates  of  hell  shall  not  prevail  against 
it." 
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Revivals 

In  1949  a  young  North  Carolina  preacher 
was  thrust  into  national  prominence  because 
of  great  evangelistic  services  in  Los  Angeles. 
Soon  the  name  Billy  Graham  was  known  all 
over  the  United  States.  Ministers  in  Greens- 
boro invited  Billy  Graham  to  come  to  Greens- 
boro for  an  evangelistic  crusade.  He  accepted, 
and  we  began  to  make  plans  for  a  month-long 
crusade.  There  was  no  auditorium  in  Greens- 
boro large  enough  to  accommodate  the  an- 
ticipated crowds.  The  Crusade  leadership  got 
permission  from  the  Building  Commission  to 
erect  a  large  tabernacle  with  the  understand- 
ing that  it  would  be  torn  down  after  the  cru- 
sade. Prayer  meetings,  counselor  preparation 
meetings,  choir  rehearsals,  and  much  admin- 
istrative planning  went  on  for  months  prior 
to  the  beginning  of  the  crusade. 

On  October  14,  1952  Billy  Graham  and  his 
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team,  most  of  whom  are  still  with  him,  open- 
ed the  Crusade  For  Christ  in  Greensboro  in 
the  specially  erected  tabernacle  which  would 
seat  approximately  10,000  persons.  Greens- 
boro had  not  experienced  anything  like  this 
in  a  long,  long  time.  Thousands  came  night 
after  night.  Hundreds  of  decisions  were  made. 
Before  the  month  was  over  the  weather  had 
turned  very  cold,  but  the  crowds  continued 
to  come.  When  it  was  announced  that  the  Cru- 
sade would  continue  an  additional  week,  the 
crowd  burst  into  applause.  The  Holy  Spirit 
continued  to  work,  and  the  temporary  taber- 
nacle continued  to  be  filled  each  evening.  At 
the  end  of  the  fifth  week,  the  Crusade  was 
extended  still  another  week. 

On  Sunday,  December  9,  1951,  I  wrote  the 
following  article  for  the  church  newsletter: 

Thank  you, 
BILLY  GRAHAM 

For  Leading  Us  in  a  Great  Revival  Meeting! 
You  said  many  times  while  you  were 
here  that  revivals  did  not  come  because 
of  the  efforts  of  one  man,  and  we  are  in 
agreement  with  that  statement.  Because 
of  the  prayers  and  efforts  of  many,  many 
people  Greensboro  experienced  a  reli- 
gious awakening,  but  we  want  to  thank 
you  for  coming  here  to  lead  us  in  this  ef- 
fort. 

Our  church  has  a  new  spirit.  Prayer 
meeting  attendance  has  more  than  doubl- 
ed. More  people  came  to  church  last  Sun- 
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day  morning  than  our  auditorium  could 
accommodate.  The  Sunday  School  broke 
its  attendance  record.  Training  Union  at- 
tendance during  the  revival  has  been  bet- 
ter than  it  has  been  in  months.  More  peo- 
ple have  pledged  more  money  during  this 
year's  budget  campaign  than  ever  before. 
As  a  result  of  decisions  at  the  tabernacle 
our  church  received  328  cards.  The  de- 
cisions were  as  follows: 

Acceptance  of  Christ 111 

Reaffirmation  of  Faith 53 

Assurance  of  Salvation 50 

Dedication   114 

Since  Sunday,  October  14,  the  day  the  re- 
vival started,  we  have  received  into  our 
church  103  persons.  They  were  received 
as  follows: 

Baptism    63 

Letter 38 

Statement 2 

Some  of  the  present  leaders  of  our  church 
made  decisions  in  that  great  revival  meeting. 
Twenty-eight  years  later  you  can  still  hear 
references  to  "the  Billy  Graham  meeting,"  and 
anyone  who  was  here  at  the  time  knows  what 
the  reference  means. 

Through  the  years  we've  had  some  very 
good  revivals  in  First  Baptist  Church  of 
Greensboro.  It  would  not  be  my  purpose  to 
list  them  all.  One  of  the  outstanding  ones  was 
led  by  Dr.  Baker  James  Cauthen.    As  you 
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would  expect,  there  was  a  strong  missions  em- 
phasis during  the  week.  Dr.  Cauthen  poured 
out  his  heart  in  warm  evangelistic  preaching, 
and  we  had  many  decisions.  To  me  it  has  al- 
ways been  inspiring  to  see  a  man  as  dedicated, 
as  sincere,  and  as  fervent  as  Baker  James 
Cauthen.  It  just  does  me  good  to  be  around 
him. 

Howard  Butt  led  crusades  in  our  city  on 
two  occasions.  The  first  was  a  revival  in  our 
church,  and  two  or  three  years  later  he  came 
back  to  lead  a  city-wide  revival  which  was 
held  in  the  high  school  stadium.  He  was  then 
the  very  young  millionaire  groceryman  and 
had  great  appeal,  especially  to  the  young  peo- 
ple. 
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Caswell 

Taking  groups  down  to  Caswell  in  the  sum- 
mer has  provided  some  of  the  happiest  ex- 
periences we've  had  with  the  Greensboro 
church.  For  those  of  you  who  don't  know 
what  "Caswell"  is,  it  is  the  North  Carolina 
Baptist  Assembly  near  Southport,  N.  C.  The 
name  Caswell  comes  from  the  fact  that  the 
Assembly  now  occupies  the  area  of  what  was 
originally  Fort  Caswell.  In  fact,  many  of  the 
buildings  at  the  Assembly  were  once  a  part 
of  the  military  installation.  Construction  of 
the  fort  was  begun  in  1826,  and  it  was  named 
for  Richard  Caswell,  Revolutionary  governor 
of  North  Carolina.  The  fort  was  used  by  the 
United  States  military  forces  intermittently 
through  World  War  H  At  the  close  of  that 
War  the  grounds  were  no  longer  of  use  to  the 
Navy,  the  most  recent  occupant  of  the  area. 
Caswell  was  offered  for  sale,  and  the  North 
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Carolina  Baptist  State  Convention  bought  the 
fort  to  use  as  an  assembly  site. 

There  is  a  fascination  about  the  old  fort. 
Many  of  the  old  brick,  earthen  and  concrete 
forts  still  remain.  The  grounds  form  a  penin- 
sula with  marsh  lands  on  one  side,  the  Cape 
Fear  River  at  the  tip  end,  and  the  Atlantic 
Ocean  on  the  other.  The  old  residence  build- 
ings which  face  the  mall  have  a  certain  ma- 
jesty about  them  that  defies  description.  You 
can  stand  there  on  that  mall  and  imagine  all 
sorts  of  things  —  Civil  War  soldiers  parading, 
Spanish  American  War  activities,  World  War 
I  soldiers  protecting  the  entrance  to  Wilming- 
ton, and  Naval  personnel  loading  supplies  dur- 
ing World  War  H 

For  about  fifteen  years  Marjie  and  I  took 
groups  of  young  people  to  the  Training  Union 
Week  at  the  Assembly.  We  had  86  in  our  lar- 
gest group.  Before  the  groups  got  so  big  we 
went  to  Caswell  in  an  automobile  caravan.  La- 
ter we  charted  a  bus.  We  always  had  a  plan- 
ning meeting  on  Sunday  evening  about  a  week 
before  leaving.  I  can  still  feel  the  excitement 
of  those  meetings. 

One  of  the  old  residence  buildings  near  the 
north  end  of  the  mall  was  "our  place."  We 
stayed  in  that  building  for  many  years.  The 
girls  and  their  counselors  took  over  the  up- 
stairs, and  the  boys  and  men  stayed  in  the 
first  floor.  I  wish  I  could  say  that  at  the  ap- 
propriate hour  each  evening  every  person  in 
our  group  went  to  bed  and  went  to  sleep. 
Many  nights  at  1:00  A.M.  I  was  still  walking 
the  halls  of  that  building  with  my  flashlight 
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"suggesting"  to  the  boys  that  it  was  time  to 
get  to  sleep.  I  could  hear  the  girls'  counselors 
upstairs  doing  the  same  thing.  By  the  second 
or  third  night  nearly  every  year  I  would  say 
to  myself,  "This  is  the  last  year  I'm  going  to 
bring  groups  down  here.  Someone  else  can 
do  it  next  year."  Gomer  Lesch  was  one  of  the 
counselors  for  a  number  of  years,  and  we 
both  wondered  at  times  if  it  were  worth  it. 

The  early  evening  fort  services  at  Caswell 
were  great.  Assembled  on  top  of  one  of  the 
oldest  forts,  the  group  could  look  out  over 
the  Atlantic  Ocean  on  one  side  and  over  the 
Cape  Fear  River  on  the  other.  Occasionally 
an  ocean  liner  would  come  by  during  the  ser- 
vice. Mrs.  Owen  Herring  was  the  vesper  ser- 
vice leader  for  many  years.  She  had  a  way  of 
challenging  all  of  us  to  a  greater  effort  to 
give  our  best  to  our  Christian  living.  One  year 
Marjie  was  the  vesper  leader,  and  we  were 
all  proud  of  her  devotionals. 

Jimmy  Morgan  was  the  State  Training  Union 
secretary  during  most  of  the  years  we  went 
to  Caswell.  A  finer  person  never  worked  for 
North  Carolina  Baptists.  He  had  a  tremendous 
sense  of  humor,  but  his  interest  in  training 
young  people  and  adults  was  his  intense  de- 
sire. In  my  own  mind  Jimmy  Morgan  will  al- 
ways be  a  part  of  Caswell.  He  died  while  we 
were  still  attending  the  Training  Union  weeks 
and  was  succeeded  by  Sam  O'Neal.  Sam  did 
a  great  job,  but  Caswell  was  never  quite  the 
same  without  Jimmy. 

The  state  Junior  Memory  Tournament  was 
a  big  thing  at  Caswell.  We  always  had  several 
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Juniors  in  the  state  tournament.  To  qualify 
for  this  event  boys  and  girls  had  to  be  de- 
clared winners  in  a  church  tournament,  in 
an  associational  and  a  state  regional  tourna- 
ment. To  be  a  winner  at  Caswell  there  could 
be  no  mistakes.  I'm  sure  one  reason  why  these 
tournaments  remain  so  vividly  etched  in  my 
memory  is  that  both  of  our  daughters  partici- 
pated all  four  years  of  their  Junior  age.  I 
can  remember  all  the  weeks  and  months  of 
memorizing  and  practicing  at  home,  and  then 
the  pre-tournaments.  Fortunately,  both  of 
them  became  four-year  winners.  Tuesday  af- 
ternoon of  the  assembly  week  was  Junior 
Tournament  time.  Our  boys  and  girls  put  on 
their  "Sunday  clothes"  right  after  lunch.  Ten- 
sion began  to  build!  Those  of  us  who  had  chil- 
dren in  the  tournament  had  just  about  as 
much  tension  as  the  children.  Not  only  was  I 
concerned  about  my  own  child,  I  sometimes 
had  over  twenty  others  from  our  church  par- 
ticipating. Occasionally  one  of  our  group 
would  miss  a  verse  or  a  reference  and  not  be 
declared  a  winner.  It  was  agony  to  sit  in  the 
audience  and  see  a  participant  miss  a  verse 
that  you  knew  he  knew.  A  few  tears  would 
be  shed,  but  a  little  while  after  the  tourna- 
ment was  over  the  group  would  be  headed 
for  the  beach! 

The  closing  night  of  each  of  the  Assembly 
weeks  was  a  dedication  service  in  the  audi- 
torium. Seeing  some  of  our  group  make  pub- 
lic decisions  on  that  last  night  brought  thrills 
and  satisfactions  far  outweighing  the  feeling 
that  bringing  groups  down   there   was  not 
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worth  the  effort.  After  the  service  we  would 
have  our  family  group  devotions  on  the  front 
steps  of  our  old  Building  21.  One  after  anoth- 
er almost  everyone  gave  some  kind  of  testi- 
mony as  to  what  the  week  had  meant  to  him 
or  her.  When  we  had  the  closing  dedication 
prayer  do  you  think  I  was  feeling  I  was  not 
coming  back  next  year.  No  sir;  I  had  already 
begun  making  plans  for  the  group  for  the 
next  summer! 
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Church  Staff 

Since  the  fall  of  1949  when  I  joined  the 
staff  of  First  Baptist  Church  there  have  been 
approximately  eighty  people  serving  at  dif- 
ferent times  on  the  staff,  including  those  who 
now  serve.  I  have  worked  with  two  pastors, 
five  assistant  pastors,  four  ministers  of  music, 
three  organists,  eleven  youth  directors,  three 
directors  of  children's  work,  five  ministers  or 
directors  of  recreation,  twenty-six  secretaries, 
three  church  visitors,  and  two  hostesses.  In 
addition  to  these,  there  has  been  a  large 
number  of  maintenance  people  and  a  large 
number  of  kindergarten  teachers. 

After  Dr.  Bowen  retired  in  1973,  I  became 
the  senior  minister  in  length  of  service.  Al- 
though I  had  done  a  great  deal  of  administra- 
tive work  since  first  joining  the  staff,  my  title 
was  changed  in  1974  to  minister  of  education/ 
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administrator.  As  is  true  of  most  men  in  large 
churches  who  serve  in  this  dual  capacity,  I 
found  myself  spending  more  time  with  ad- 
ministration than  with  education. 

We  have  had  some  wonderfully  fine  men 
and  women  on  our  church  staff.  With  the  ex- 
ception of  two  or  three  whose  attitudes  and 
conduct  did  not  measure  up  to  standards  this 
church  has  set  for  its  ministers  and  who  did 
not  act  as  if  they  had  been  called  by  God  to 
serve  Him,  we've  had  some  great  staff  mem- 
bers. I  have  been  happy  to  have  had  associa- 
tion with  them  as  fellow  ministers  and  fellow 
staff  members,  and  in  addition  to  that,  I  feel 
that  we  are  friends.  Some  of  them  are  very 
close  personal  friends. 

Dr.  Bowen  and  I  had  a  wonderful  relation- 
ship at  the  Calvary  Baptist  Church  in  Jackson, 
Mississippi.  I  was  only  there  for  six  months 
when  I  was  drafted  into  the  Army,  but  I  cher- 
ished my  association  with  him  as  pastor.  When 
the  call  came  from  Greensboro,  one  of  the 
factors  weighing  heavily  in  favor  of  coming 
here  was  the  fact  that  he  was  pastor.  We  work- 
ed together  for  twenty-four  years. 

William  G.  (Bill)  Wilson  was  our  first  as- 
sistant pastor.  He  came  about  the  time  we 
started  the  Lawndale  church.  When  they  con- 
stituted themselves  into  a  self-supporting 
church  they  called  Bill  as  pastor.  He  had  a 
very  fruitful  ministry  there  for  about  ten 
years  before  moving  to  Nashville. 

W.  Randall  Lolley  followed  Bill  Wilson  as 
assistant  pastor.  Randall  was  a  very  popular 
preacher  and  was  loved  by  young  and  old. 
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He  felt  led  to  continue  his  theological  educa- 
tion at  Southwestern  Baptist  Theological  Sem- 
inary and  when  an  opportunity  came  to  serve 
a  church  in  Fort  Worth  as  assistant  pastor, 
he  left  our  staff  with  the  regrets  of  everyone. 
During  the  eighteen  months  he  was  here  he 
and  I  became  very  close  friends.  For  about 
thirty  minutes  almost  every  day  we  played 
ping-pong.  I  hate  to  say  this  about  a  man  who 
has  come  into  prominence  in  the  Southern 
Baptist  Convention,  but  I  can  still  beat  him 
playing  ping-pong!  One  Sunday  evening  when 
he  was  preaching,  our  younger  daughter, 
Joan,  made  her  public  profession  of  faith  in 
Christ  and  joined  the  church.  As  an  eight 
year  old  child  she  felt  very  close  to  him,  and 
through  the  years  he  made  some  significant 
contributions  to  her  life.  After  he  received 
his  doctor's  degree  from  Southwestern  he  be- 
came pastor  of  the  First  Baptist  Church  of 
Winston-Salem,  North  Carolina.  Joan  attend- 
ed Wake  Forest  University  in  Winston-Salem, 
and  became  a  member  of  his  church  there. 
Later  when  she  married,  Randall  assisted  our 
present  pastor,  Dr.  Alton  McEachern,  in  the 
wedding  ceremony  and  pronounced  her  and 
David  Hughes  husband  and  wife.  We're  glad 
that  Randall  is  nearby  as  he  serves  as  presi- 
dent of  Southeastern  Baptist  Theological  Sem- 
inary in  Wake  Forest,  North  Carolina. 

Jack  Causey,  a  native  of  Meridian,  Mississ- 
ippi, was  our  next  assistant  pastor.  Jack  was 
a  graduate  of  Southern  Seminary  and  was  as 
likeable  a  person  as  you  could  find.  He  was  a 
joy  to  work  with  and  during  his  stay  made  a 
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real  contribution  to  our  church.  He  accepted 
a  pastorate  in  Gaffney,  South  Carolina.  He 
was  followed  by  O'Neal  Weeks  who  is  now  a 
professor  at  the  University  of  Kentucky  in 
Lexington,  Kentucky.  I  remember  O'Neal  for 
many  reasons,  but  at  a  time  when  our  church 
was  going  through  a  significant  crisis,  he 
preached  two  sermons  which  I'll  never  forget. 
Who  knows  but  that  he  "came  to  the  king- 
dom" for  such  a  time  as  that.  He  fearlessly, 
but  lovingly,  faced  our  congregation  with 
some  facts  that  needed  to  be  faced.  His  lead- 
ership and  friendship  helped  to  bring  us 
through  some  difficult  times. 

It's  obvious  that  I  can't  write  a  paragraph 
about  all  eighty  of  the  people  I  have  worked 
with.  It's  dangerous  to  mention  some  names 
and  not  mention  all,  but  please  let  me  name 
a  few.  My  omission  of  some  with  whom  I  have 
worked  is  not  to  imply  any  lesser  degree  of 
appreciation  for  them.  The  three  "old  timers" 
in  the  church  office,  who  were  here  when  I 
came,  accepted  a  young  minister  of  education 
and  treated  him  with  great  respect.  I  shall 
never  forget  Ethel  Lee,  Marion  Morton  and 
Grace  Maitland.  I  worked  with  Grace  Mait- 
land  for  eighteen  years,  Marion  Morton  six- 
teen years,  and  Ethel  Lee  thirteen  years.  God 
bless  them  all! 

John  Hancock,  our  building  superintendent, 
has  been  with  us  for  twenty-seven  years.  For 
many  years  he  supervised  the  kitchen  as  well 
as  the  building  and  grounds.  When  we  entered 
our  new  building  in  1952  we  were  looking 
for  a  hostess  to  direct  the  work  of  the  kitchen. 
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We  had  not  found  such  a  person,  and  almost 
without  realizing  what  was  happening  we  no- 
ticed that  well-prepared  food  was  coming  from 
our  kitchen,  and  it  was  being  served  efficient- 
ly. It  was  then  that  we  discovered  that  John 
Hancock  had  been  a  mess  sergeant  in  the 
Army!  John  has  been  a  great  friend  and  I 
have  called  on  him  many,  many  times. 

We've  had  numerous  youth  directors  in- 
cluding some  very  excellent  ones.  I  mention 
only  one  because  of  a  continuing  relationship 
with  our  church.  Clara  Brincefield  came  to 
us  in  1961.  She  had  just  graduated  from 
Southwestern  Seminary.  It  was  her  plan  to 
serve  a  local  church  for  two  years  and  then  go 
to  the  mission  field.  We  knew  that  she  was  not 
going  to  stay  with  us  longer  than  that,  but 
we've  always  been  grateful  that  we  had  her 
for  that  length  of  time.  She  is  now  serving  in 
Temuco,  Chile,  and  we  feel  that  she  is  really 
"our  missionary." 

We  have  as  fine  a  relationship  with  the 
ministers  on  our  staff  now  as  we've  ever  had. 
Doug  Peoples,  minister  of  music,  is  a  great 
musician  and  a  great  Christian.  Jack  Heath, 
minister  of  children's  work,  works  quietly  and 
effectively  with  our  kindergarten  and  chil- 
dren's program.  Eleanor  Patterson  is  effec- 
tively serving  as  minister  of  visitation.  Char- 
lotte Bell  has  recently  joined  our  staff  as  di- 
rector of  the  media  center.  Joe  Ratliff  came 
to  First  Baptist  Church  as  minister  of  educa- 
tion/administrator when  I  was  made  associate 
pastor,  and  he  has  been  a  joy  to  work  with. 
Vern  Peterson  will  have  been  on  the  staff  as 
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minister  of  youth  and  activities  for  just  a  very 
short  time  before  the  publication  of  this  book, 
but  I'm  looking  forward  to  working  with  him. 
A  special  thanks  will  always  go  to  all  the  sec- 
retaries. We  could  not  do  our  jobs  without 
them. 
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Trips 


Joe  Burnette,  minister  of  education  of  the 
First  Baptist  Church  of  Charlotte,  and  I  have 
been  good  friends  for  a  long  time.  Our  paths 
have  crossed  in  many  places.  We've  taught 
study  courses,  led  enlargement  campaigns,  at- 
tended conventions,  and  shared  ideas  at 
Ridgecrest.  We  were  roommates  during  our 
month's  stay  in  Hong  Kong  when  we  were 
there  for  the  Asian  Sunday  School  Campaign. 
Joe  and  his  wife  had  been  taking  bus  trips  to 
various  places  in  the  country.  They  had  been 
out  to  Glorieta,  New  Mexico,  and  in  a  con- 
versation with  him  he  urged  me  to  take  a 
group  out  there.  I  didn't  know  anything  about 
taking  a  bus  load  of  people  half-way  across 
the  country,  but  he  assured  me  that  I  could 
do  it.  I  did  do  it  and  have  been  doing  it  ever 
since.  Thanks,  Joe,  for  the  encouragement  to 
do  something  which  has  brought  us  great  joy 
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and  satisfaction. 

There  are  many  people  in  our  church  who 
like  to  travel  in  groups.  There  is  security  in 
group  travel  which  two  or  three  women  travel- 
ing alone  might  not  have.  Not  having  to  drive 
and  make  travel  plans  appeals  to  men  and 
women  alike.  Perhaps  the  most  attractive 
thing  about  our  bus  trips  has  been  the  fellow- 
ship. We  become  a  great  big  family  group 
with  all  of  the  teasing,  joking,  and  clowning 
that  goes  along  with  such  a  group.  We  have 
our  serious  times,  too.  We  never  start  the 
day's  trip  without  prayer.  On  Sundays  we 
have  special  services  on  the  bus  as  well  as 
attending  other  churches  on  occasions. 

Our  first  and  longest  trip  was  the  one  to 
Glorieta  already  mentioned.  The  itinerary  was 
Montgomery,  Alabama;  New  Orleans,  La.; 
Houston,  Texas;  San  Antonio,  Texas;  Carls- 
bad, New  Mexico;  Glorieta;  Oklahoma  City, 
Oklahoma;  Little  Rock  Arkansas;  and  Mem- 
phis, Tennessee.  When  we  got  back  to  Greens- 
boro we  really  felt  like  "brothers  and  sisters" 
— which  really  we  were  in  our  Christian  re- 
lationship. 

Since  that  first  trip  we've  taken  many  such 
jaunts.  Some  of  our  passengers  have  become 
"regulars,"  but  on  every  trip  we  have  some 
people  going  on  one  of  the  tours  for  the  first 
time.  We've  been  to  Charleston,  Savannah, 
Nashville,  Atlanta,  through  historic  Virginia, 
Pennsylvania  Dutch  country,  New  Bern  and 
Bath,  Western  North  Carolina,  and  a  great 
trip  to  Texas.  Recently  we  took  a  group  to  Ha- 
waii and  we  are  planning  a  trip  to  Germany  in 
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1980. 

Marjie  and  I  had  never  been  to  the  Holy 
Land.  We  knew  that  many  of  our  fellow- 
church  members  and  friends  were  interested 
in  going.  Dr.  McEachern  and  I  formed  the 
"MacRay  Tour"  group.  I  would  work  up  the 
group  and  do  the  paper  work  and  he  would 
lecture  while  we  were  in  Israel.  Response  was 
unbelievable!  We  announced  the  trip  in  a 
newsletter  which  came  out  on  Friday.  By  Wed- 
nesday of  the  next  week  the  trip  was  filled! 
This  proved  to  be  one  of  the  greatest  exper- 
iences Marjie  and  I  have  ever  had. 

No  matter  how  much  you  have  studied,  no 
matter  how  many  pictures  you  have  looked 
at,  no  matter  how  many  slides  you  have  seen 
and  how  many  reports  of  trips  you  have 
heard,  you  cannot  really  appreciate  the  Holy 
Land  until  you  have  been  there.  The  Galilee 
area  was  our  favorite  place.  Just  being  where 
you  knew  Jesus  had  been  was  significant,  and 
being  there  with  your  pastor  and  some  of  your 
best  friends  made  it  doubly  significant.  Stop- 
ping in  Rome,  Athens,  Corinth,  Lucerne,  and 
London  made  this  a  most  memorable  trip. 
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Denominational  Service 

Opportunities  to  serve  the  denomination 
have  come  from  time  to  time.  It  was  my  privi- 
lege to  help  organize  the  first  state-wide  Bap- 
tist religious  education  association  in  Mississ- 
ippi. That  organization  is  now  one  of  the 
strongest  of  the  state  organizations.  I  served 
as  its  first  president.  Since  being  in  North 
Carolina  I  have  served  as  president  of  the 
North  Carolina  Baptist  Religious  Education 
Association  and  the  Eastern  Baptist  Religious 
Education  Association  which  meets  at  Ridge- 
crest  every  summer.  When  the  Southern  Bap- 
tist Convention  met  in  Miami  Beach  in  1960 
I  was  elected  president  of  the  Southern  Bap- 
tist Religious  Education  and  presided  at  the 
meetings  of  that  organization  the  following 
year  when  the  convention  met  in  St.  Louis. 

I  have  served  on  faculties  at  Ridgecrest, 
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the  N.  C.  Baptist  Assembly  at  Caswell,  and  at 
the  Maryland  and  Mississippi  summer  as- 
semblies. In  the  days  when  we  were  having 
study  courses  and  enlargement  campaigns  I 
participated  in  many  of  those  efforts  in  var- 
ious churches  and  associations.  One  of  the 
Convention-wide  efforts  in  which  I  had  a 
small  part  was  the  Sunday  School  campaign 
in  the  Los  Angeles  area  in  1955.  I  greatly  ap- 
preciated the  privilege  of  being  a  part  of  the 
Asian  Sunday  School  campaign  in  1966.  I 
worked  specifically  with  two  churches  in 
Hong  Kong  and  two  churches  in  Okinawa. 

In  1957  at  the  meeting  of  the  Southern  Bap- 
tist Convention  in  Chicago  I  was  elected  a 
trustee  of  Southwestern  Baptist  Theological 
Seminary.  This  was  an  honor  and  a  privilege 
which  I  greatly  appreciated.  Going  back  to 
serve  as  a  trustee  of  an  institution  which  had 
meant  as  much  to  me  as  Southwestern  had 
was  significant.  As  far  as  I  was  able  to  ascer- 
tain I  was  the  first  minister  of  education  to 
serve  in  that  capacity.  Some  graduates  of  the 
School  of  Religious  Education  of  the  Seminary 
had  served  as  trustees,  but  at  the  time  they 
served  they  were  not  ministers  of  education. 
Since  my  election  there  have  been  several 
ministers  of  education  serving  on  the  Sem- 
inary Board.  After  my  ten-year  tenure  my 
good  friend,  Joe  Burnette,  succeeded  me  and 
served  for  ten  years.  When  I  concluded  my 
term  on  the  Board,  one  professor  was  left  on 
the  faculty  who  was  on  the  faculty  when  I 
graduated  in  1941,  Dr.  Jesse  Northcutt.  Two 
presidents  served  while  I  was  a  trustee,  Dr. 
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J.  Howard  Williams  and  Dr.  Robert  E.  Nay- 
lor. 

Four  years  on  the  General  Board  of  the 
Baptist  State  Convention  in  North  Carolina 
provided  an  opportunity  to  serve  N.  C.  Bap- 
tists. During  the  time  I  was  on  the  Board,  the 
organizational  structure  was  changed  and  I 
served  as  the  first  chairman  of  the  Church 
Programs  Committee.  A  four-year  term  on  the 
board  of  the  Homes  for  the  Aging  was  an  in- 
teresting experience.  During  my  last  year  on 
that  board  I  served  as  president,  and  it  was 
my  privilege,  along  with  Bill  Poole,  the  execu- 
tive director,  to  visit  all  of  our  homes  in  the 
state  and  to  speak  to  the  residents  at  devo- 
tional services.  Appointments  on  various  State 
Convention  committees  have  provided  oppor- 
tunities to  serve  the  Convention. 

On  May  7,  1979,  Campbell  College  confer- 
red upon  me  the  honorary  degree  of  Doctor 
of  Divinity.  This  was  a  personal  honor,  of 
course,  but  I  feel  that  in  presenting  me  with 
this  degree  Campbell  College  (now  Campbell 
University)  was  honoring  First  Baptist  Church 
of  Greensboro.  At  the  risk  of  appearing  to  be 
egotistical  I  am  including  here  the  citation 
which  was  read  as  I  was  presented  the  degree. 
Fm  proud  of  it,  and  I  want  to  share  it  with 
members  of  First  Baptist  Church. 

Campbell's  choice  of  the  Reverend  S. 
C.  Ray,  Associate  Pastor  of  the  First  Bap- 
tist Church  of  Greensboro,  for  the  award- 
ing of  the  Doctor  of  Divinity  degree  came 
about  in  this  way. 
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In  the  field  of  religious  education 
among  the  churches  of  the  Southern  Bap- 
tist Convention,  S.  C.  Ray  stands  tall  in 
wisdom,  knowledge  and  experience.  For 
years,  he  has  demonstrated  qualities  of 
leadership  and  scholarship  evidenced  by 
his  service  on  many  denominational  com- 
mittees and  his  presidency  of  the  Mississ- 
ippi, North  Carolina,  Eastern  and  South- 
ern Baptist  Religious  Education  Associa- 
tions. A  Phi  Beta  Kappa  graduate  of  the 
University  of  Texas  and  the  holder  of  the 
Master  of  Religious  Education  degree 
from  Southwestern  Baptist  Theological 
Seminary,  Mr.  Ray  has  served  on  several 
state  assembly  faculties  and  he  has  writ- 
ten  for  denominational  publications. 

From  1949  to  1976,  Mr.  Ray  was  the 
Minister  of  Education  and  Administrator 
of  an  outstanding  church  which  contri- 
butes substantially  to  the  Cooperative 
Program  and  indirectly  to  Campbell 
College's  support.  A  constant  reminder 
of  the  First  Baptist  Church  of  Greens- 
boro on  our  campus  is  Turner  Auditor- 
ium named  in  honor  of  a  former  pastor 
and  warm  friend  of  Campbell's  founder. 

A  third  cause  for  recognition  is  Camp- 
bell's quarter  century  involvement  in  Re- 
ligious Education  under  the  leadership  of 
Dr.  Perry  Q.  Langston.  For  the  hundreds 
of  Campbell  graduates  in  this  field,  and 
for  Baptists  everywhere  we  take  this  oc- 
casion to  give  thanks  to  an  outstanding 
practitioner. 
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In  the  name  of  Campbell's  Trustees, 
Administration,  and  Faculty,  I  have  the 
honor  of  conferring  on  S.  C.  Ray  the  de- 
gree of  Doctor  of  Divinity.  We  extend  to 
him  this  mark  of  appreciation  and  grati- 
tude to  a  pioneer  servant  of  the  Lord 
whom  he  has  served  with  much  distinc- 
tion. 

Norman  A.  Wiggins 

President 
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The  Patriarch 

Dr.  J.  Earl  Mead  was  minister  of  education 
at  the  Cliff  Temple  Baptist  Church  in  Dallas, 
Texas  for  thirty-six  years.  When  I  was  much 
younger  and  newer  in  the  field  of  religious 
education  he  was  sometimes  referred  to  as 
the  "dean"  of  ministers  of  education.  I  al- 
ways thought  this  was  a  compliment.  Many 
years  later  at  some  kind  of  meeting  I  was  re- 
ferred to  as  the  "dean"  of  North  Carolina 
ministers  of  education.  This  was  a  kind  of 
shock.  I  did  not  place  myself  in  the  "dean" 
category.  Dr.  Gaines  Dobbins  said  when  some- 
one calls  you  the  dean  of  something  it  simply 
means  that  you  are  the  oldest  one  around. 

A  few  years  ago  Marjie  and  I  were  at  Ridge- 
crest  for  the  meeting  of  the  Eastern  Religious 
Education  Association.I  went  over  to  the  reg- 
istration desk  to  fill  out  my  enrollment  card. 
Marjie  was  standing  across  the  hall  waiting 
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for  me.  Two  men  who  were  standing  near  her 
(and  I  don't  know  who  they  were)  were  talk- 
ing about  various  people  they  were  seeing 
that  they  knew.  One  of  them  said,  "There's 
old  S.  C.  Ray.  He's  the  patriarch  of  this 
group."  If  dean  means  the  oldest,  I  don't 
know  what  patriarch  means!  I  made  the  mis- 
take of  telling  this  story  to  Bob  Sessoms,  who 
was  our  minister  of  recreation  at  that  time, 
and  he  never  forgot  it.  If  he  came  into  my 
presence  right  now  he'd  refer  to  me  as  the 
patriarch. 

On  another  occasion  at  Ridgecrest  several 
of  us  ministers  of  education  were  standing  in 
Pritchell  Hall  lobby  talking.  One  asked  the 
question,  "Where  are  the  old  timers  this 
year?"  The  answer  immediately  came,  "We 
are  the  old  timers." 

Religious  education  as  a  profession  has 
come  a  long  way  since  1941.  There  just 
weren't  many  educational  directors  then.  I 
served  in  two  churches  as  their  first  educa- 
tional director.  It  has  been  gratifying  to  see  so 
many  men  and  women  enter  the  field  and  so 
many  churches  placing  great  emphasis  upon 
good  educational  programs. 

Preceding  me  here  in  Greensboro  were  0. 
E.  Lee,  Frank  Stubbs,  and  C.  S.  Hodge.  Mr. 
Lee  was  one  of  the  pioneer  educational  di- 
rectors in  the  Southern  Baptist  Convention. 
He  graduated  from  Southwestern  Seminary 
inl921  and  came  directly  to  Greensboro.  I  did 
not  know  him  personally,  but  he  must  have 
been  a  good  man.  I  have  never  heard  any- 
thing but  good  about  him  in  the  thirty  years 


I  have  been  here.  He  served  from  1921  until 
his  death  in  1941.  He  was  the  husband  of  the 
Ethel  Lee  I  have  previously  talked  about. 

On  our  fifteenth  anniversary  with  the  church 
we  were  presented  with  a  trip  to  the  New 
York  World's  Fair.  When  we  had  been  here 
seventeen  years  a  group  of  friends  had  a  sur- 
prise dinner  for  Marjie  and  me  at  the  Greens- 
boro Woman's  Club  and  presented  us  a  gift. 
The  twentieth  anniversary  was  observed  with 
a  gift  of  over  $2,000.  A  check  for  $2,500  and 
a  reception  marked  our  25th  year. 

I  don't  know  how  to  say  it  any  plainer  — 
the  greatest  people  in  the  world  are  members 
of  First  Baptist  Church  in  Greensboro. 


67 


A  New  Pastor 

There  can  never  be  but  one  pastor  of  a 
church,  and  the  minister  of  education  had  bet- 
ter never  forget  that.  It's  tragic  that  so  many 
pastors  and  ministers  of  education  don't  real- 
ly "get  along."  Part  of  the  blame  for  that  con- 
dition lies  with  the  minister  of  education  who 
does  not  know  how  to  relate  himself  to  his 
role  and  to  the  role  of  the  pastor.  Part  of  the 
blame  lies  with  pastors  who  don't  know  how 
to  work  with  staff  members.  When  the  pastor 
leaves  a  church  the  minister  of  education  who 
remains  on  the  staff  is  in  a  timorous  position. 
Much  of  the  effectiveness  of  his  work  depends 
upon  his  relationship  with  his  pastor.  The  new 
pastor  may  not  want  him  to  stay.  He  may  not 
want  to  stay.  In  1973  Dr.  Bowen  announced 
his  retirement.  I  knew  I  was  going  to  be  faced 
with  changing  pastors.  I  had  never  faced  this 
before.  In  my  other  two  churches  I  was  the 


one  who  had  left.  Now  I  was  being  left! 

A  sixteen-person  pulpit  committee  was 
elected  by  the  church.  William  Westphal  was 
elected  chairman.  After  a  period  of  orienta- 
tion they  began  to  travel  to  various  parts  of 
the  country  hearing  prospective  pastors. 
Weeks  and  months  went  by  with  an  occasional 
report  from  the  committee  that  they  were  at 
work.  We  prayed  earnestly  that  God  would 
lead  the  committee  to  the  right  man.  I  prayed 
earnestly  that  God  would  lead  the  committee 
to  the  man  with  whom  I  might  have  a  good 
relationship. 

This  pulpit  committee  took  a  vow  of  secre- 
cy. No  one  knew  where  they  were  going, 
whom  they  were  listening  to,  and  what  their 
reaction  was.  In  mid-fall  of  1973  Mr.  Westphal 
reported  that  they  were  going  to  present  a 
prospective  pastor  on  a  certain  Sunday.  Sure- 
ly, I  thought,  they  will  talk  to  me  about  their 
recommendation  before  they  present  him  to 
the  church.  After  all,  I've  been  here  in  a  close 
working  relationship  with  the  pastor  of  this 
church  for  twenty-four  years.  The  days  went 
by  and  Saturday  before  the  Sunday  of  the 
presentation  came  and  still  I  did  not  have  any 
idea  who  the  man  was.  I  almost  let  myself  get 
a  little  bitter,  but  I  decided  that  would  be  of 
no  benefit  to  anyone,  most  of  all  not  to  my- 
self. 

That  Sunday  morning  I  was  talking  with 
Pat  Chandler,  the  financial  secretary,  about 
the  prospective  pastor.  She  didn't  know  any 
more  about  who  it  was  than  I  did,  but  she  did 
know  that  a  member  of  the  committee  had  had 


a  long  conversation  with  Dr.  John  McClana- 
han  in  Pine  Bluff,  Arkansas,  a  couple  of  days 
before.  So  she  and  I  decided  that  Dr.  McClan- 
ahan  was  the  new  pastor!  In  the  morning  ser- 
vice Mr.  Westphal,  in  his  usual  dramatic  man- 
ner, presented  the  report  of  the  committee 
and  came  to  the  point  where  he  said,  "And 
now  I  present  to  the  congregation  Dr  .  .  .  "  I 
said  under  my  breath,  "John  McClanahan," 
but  Bill  Westphal  continued,  "Alton  H.  Mc- 
Eachern of  the  St.  Matthews  Baptist  Church 
of  Louisville,  Kentucky. 

Dr.  McEachern  was  a  young  man  in  his  ear- 
ly forties.  I  was  a  patriarch.  What  was  going 
to  be  my  relationship  with  him?  Could  a  min- 
ister of  education  who  had  been  in  the  same 
church  for  twenty-four  years  adjust  to  a  new, 
young  pastor?  Would  he  want  me  to  adjust? 
He  had  told  the  pulpit  committee  that  he 
wanted  the  staff  to  stay,  but  you  never  know 
what  the  relationship  is  going  to  be  until  you 
have  worked  in  it  for  a  while. 

My  first  contact  with  the  new  pastor  was 
when  I  shook  hands  with  him  at  the  close  of 
that  service.  I  liked  him  from  the  beginning! 
I  went  home  feeling  that  my  prayer  had  been 
answered.  I  went  home  feeling  that  he  and  I 
would  work  together  as  Christian  brothers. 
The  next  morning  Dr.  McEachern  met  with 
the  entire  staff,  and  after  that  meeting  I  still 
liked  him.  Two  weeks  later  the  church  official- 
ly called  him  as  pastor,  and  his  plan  was  to 
begin  work  on  January  1,  1974. 

I  could  wish  that  every  minister  of  educa- 
tion who  changes  pastors  would  have  the  same 
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experience  I  have  had  with  Dr.  McEachern. 
We  have  had  a  wonderful  relationship.  He 
calls  me  "partner,"  and  I  like  that.  His  youth- 
fulness  and  creativeness  have  given  me  new 
life.  I  think,  because  of  my  experiences  here 
and  my  knowledge  of  the  membership,  that 
I  have  been  able  to  help  him.  He's  not  only 
my  pastor;  he's  not  only  my  working  super- 
visor; he's  my  friend. 

With  the  coming  of  Dr.  McEachern  as  pas- 
tor many  of  us  had  very  high  hopes  that  our 
church  would  reverse  some  of  the  downward 
trends  in  attendance,  baptisms,  and  additions. 
We  had  been  following  the  pattern  of  so 
many  Southern  Baptist  churches  of  the  time. 
It's  also  true  that  at  the  close  of  many  long 
pastorates  some  people  begin  to  think  that 
they  will  wait  and  see  what  the  new  pastor  is 
like  before  they  join  and  become  active.  Dr. 
McEachern  was  young  and  attractive.  He  was 
vivacious  and  had  new  ideas.  He  was  a  great 
preacher.  Surely,  now  that  he's  here  we'll 
begin  to  move  forward  immediately. 

But  it  didn't  work  that  way!  I  think  we  lean- 
ed too  heavily  on  the  fact  that  we  had  a  new 
pastor.  We  didn't  visit  because  the  new  pastor 
would  attract  people  to  our  church.  We  didn't 
work  as  hard  on  the  financial  campaigns  be- 
cause we  had  a  new  pastor.  We  didn't  keep 
our  educational  program  going  as  strong  as 
we  should  have,  because  our  new  pastor  was 
here!  Now  I'm  not  taking  one  ounce  of  credit 
from  our  new  pastor,  but  we  all  knew  that 
what  we  were  doing  was  wrong!  The  efforts 
of  one  man,  pastor  or  otherwise,  cannot  suc- 
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cessfully  keep  a  church  of  3,700  members 
moving  like  it  should  move.  We  dipped  em- 
barrassingly low  one  year  in  baptisms.  For 
those  of  you  who  don't  know  how  many  there 
were  that  year,  I'm  not  going  to  tell  you.  If 
you  ever  knew,  I  hope  you  have  forgotten. 
When  we  realized  that  it  was  going  to  take 
all  of  us  working  together  to  make  old  First 
Baptist  Church  move,  we  began  to  see  a  dif- 
ference. This  was  a  hard  way  for  us  to  learn 
a  lesson,  but  I'm  grateful  to  God  that  we 
learned  it,  and  that  we  did  something  about 
it. 
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Changing  Roles 

Early  in  1976  the  associate  pastor  who  had 
been  serving  the  church  resigned  and  left 
the  staff.  We  went  for  some  months  without 
an  associate.  All  of  the  ministers  on  the  staff 
shared  some  of  the  pastoral  load.  Dr.  Mc- 
Eachern  began  to  talk  to  me  about  the  pos- 
sibility of  becoming  associate  pastor.  My  first 
reactions  were  negative.  This  would  mean  that 
someone  else  would  be  brought  in  to  do  "my" 
job.  I  could  think  of  all  kinds  of  reasons  why 
I  didn't  want  to  change  roles.  I  not  only 
thought  of  the  reasons;  I  wrote  them  down. 
My  "call"  way  back  there  in  1935  at  the  Pa- 
lacios  Assembly  was  to  religious  education. 
My  training  was  in  that  field.  My  experience 
was  in  education.  I  had  achieved  a  certain 
amount  of  success  in  the  area.  I  had  received 
some  honors,  state  and  convention-wide,  be- 
cause of  my  efforts  in  religious  education.  I 
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had  grown  gradually  into  the  administration 
role  at  the  church  and  felt  that  it  was  being 
done  acceptably.  I  liked  what  I  was  doing! 

To  be  fair,  I  wrote  down  some  reasons  why 
I  should  make  the  change.  Twenty-seven  years 
of  doing  the  same  thing  over  and  over  from 
year  to  year  was  a  long  time.  Twenty-seven 
Vacation  Bible  Schools,  twenty-seven  years  of 
enlisting  workers,  etc.  Maybe  I  did  need  a 
change  —  and  maybe  the  church  needed  a 
change  from  me.  You  begin  to  take  things 
for  granted  after  a  time,  and  people  know 
fairly  well  what  you  are  going  to  do  and  say 
in  a  particular  situation.  My  knowledge  of 
the  membership,  developed  because  of  my 
long  tenure,  would  be  of  benefit  to  the  pastor 
in  helping  with  the  pastoral  duties. 

You  can  write  out  all  the  lists  you  want  to, 
and  the  pros  and  cons  can  be  considered,  but 
in  this  kind  of  work  the  final  consideration  is 
how  the  Lord  leads.  Marjie  and  I  prayed,  and 
I  know  the  pastor  prayed.  After  several  weeks 
of  deliberation  and  prayer  we  felt  the  Lord 
was  leading  in  the  direction  of  the  associate 
pastorate.  After  a  very  gracious  recommen- 
dation by  the  pastor  to  the  personnel  commit- 
tee, my  name  was  presented  to  the  church 
and  I  was  called  to  be  associate  pastor.  Many 
kind  remarks  by  members  of  the  congrega- 
tion confirmed  our  decision.  Some  said,  "The 
only  thing  wrong  with  this  is  that  it  should 
have  been  done  a  long  time  ago."  But  "a  long 
time  ago"  would  have  been  wrong.  I  think 
the  Lord  led  me  to  this  very  time  for  this 
very  place  of  service. 
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I  have  already  discussed  my  attitude  toward 
ordination.  I  had  not  felt  that  I  needed  to  be 
ordained.  Many  of  my  fellow  ministers  of  edu- 
cation had  followed  that  route,  and  I  had  no 
objection  to  that;  but  I  just  didn't  feel  that 
I  needed  to  be  ordained  to  do  my  work  here. 
Now  that  my  role  was  changed  to  associate 
pastor,  ordination  was  in  order.  I  could  see 
where  it  would  be  helpful  —  even  necessary. 
Dr.  McEachern  asked  me  if  I  had  any  prefer- 
ences for  participants  in  the  ordination  ser- 
vice. I  told  him  I  wanted  him  to  preach  the 
ordination  sermon,  and  if  he  could  come,  Fd 
like  to  have  Randall  Lolley  participate.  Ran- 
dall had  the  evening  free,  and  he  came  and 
delivered  the  charge  to  the  candidate,  and 
I'll  always  be  grateful  for  his  coming.  My  or- 
dination was  a  very  significant  and  meaning- 
ful occasion.  There's  no  way  to  describe  the 
reverence  of  the  "laying  on  of  hands."  Susan 
and  Ralph  came  over  from  Chapel  Hill,  and 
as  a  surprise  to  me  Joan  and  David  came  down 
from  Princeton  for  the  service. 

Being  associate  pastor  has  been  an  inter- 
esting and  challenging  change  of  pace.  I  stay 
just  as  busy,  but  the  tremendous  pressure  of 
a  large  educational  program  and  all  the  ad- 
ministrative details  no  longer  bear  down  on 
me  seven  days  and  night  of  each  week.  I  have 
always  done  a  certain  amount  of  pastoral 
work,  and  what  I'm  doing  is  no  great  change, 
but  knowing  that  I  have  more  time  for  "peo- 
ple ministries"  is  gratifying. 

I  was  very  jealous  of  some  things  I  had  done 
through  the  years.  I  liked  editing  and  writing 
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most  of  the  weekly  newsletter.  This  was  some- 
thing I  really  enjoyed.  I  didn't  relish  giving 
that  responsibility  to  someone  else.  I  enjoyed 
the  administrative  work  of  the  office.  I  did 
a  lot  of  things  that  I  thought  no  one  else  could 
do.  I  found  out  differently!  I  have  been  amaz- 
ed at  how  smoothly  all  my  old  work  has  gone 
along.  Joe  Ratliff,  with  all  his  administrative 
experience  in  the  Air  Force,  is  a  natural  for 
the  job.  It  wasn't  long  until  I  was  walking 
right  by  something  I  had  been  doing  for  twen- 
ty-seven years  and  saying,  "That's  Joe's  job." 

One  of  the  advantages  of  having  a  long 
term  minister  on  the  staff  is  that  it  helps  pre- 
serve a  continuity  for  many  members  and  ex- 
members.  People  who  were  formerly  mem- 
bers here  come  back  and  see  a  familiar  face 
on  the  platform.  It  helps  them  feel  that  they 
still  belong  and  that  there  is  someone  here 
who  knows  and  remembers  them.  Please  don't 
think  I'm  trying  to  say  that  I  remember  ev- 
eryone who  has  gone  out  from  our  church  in 
these  thirty  years  —  that  would  be  impos- 
sible —  but  I  do  remember  many  of  them. 
Also,  many  older  members  like  to  feel  that 
there  is  someone  who  knew  them  when  they 
were  active  and  occupied  positions  of  leader- 
ship. 

There  are  those  who  ask,  "How  can  you  be 
satisfied  to  be  the  number  two  man  on  the 
staff  all  the  time?"  To  be  a  successful  minis- 
ter of  education  or  associate  pastor  you  have 
to  make  peace  with  the  fact  that  you  are  not 
"number  one"  on  the  staff.  However,  doing 
what  the  Lord  calls  you  to  do  is  far  more  im- 
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portant  than  your  numerical  position  on  the 
staff  totem  pole.  I've  never  felt  called  to  be 
pastor  of  a  church.  I  do  not  have  that  ambi- 
tion. I  do  not  feel  that  my  pastor  is  holding 
a  position  I  would  like  to  have.  I  have  a  firm 
conviction  that  there  is  a  place  for  a  multiple 
ministry,  and  the  Lord  didn't  call  me  to  be 
pastor.  After  I  became  associate  pastor  my 
role  more  closely  paralled  that  of  the  pastor 
than  it  had  as  minister  of  education.  There 
are  many  times  when  I  am  "helping"  him. 
There  are  times  when  I'm  doing  things  that 
he  did  not  have  time  to  do,  but  that  doesn't 
bother  me.  When  he  writes  a  book,  I  feel  as 
though  I  have  had  a  part  in  it  because  I  have 
been  able  to  help  with  some  of  his  responsi- 
bilities. When  he  teaches  for  a  month  at  a 
seminary  I  feel  that  I  have  made  some  contri- 
bution to  that  effort  by  assuming  some  re- 
sponsibilities while  he  is  gone. 
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Marjie  and  the  Girls 

One  Sunday  night  in  1973  I  had  attended 
a  committee  meeting  of  some  kind  after 
church.  When  I  arrived  at  home  Marjie  and 
Susan  and  Ralph  Smialowicz  were  sitting  on 
the  side  porch.  Susan  and  Ralph  had  been 
dating  for  several  months.  As  usual,  on  Sun- 
day evening  after  church,  I  was  hungry  and 
suggested  that  we  go  to  the  kitchen  for  a 
snack.  Ralph  said  that  he  had  something  that 
he  and  Susan  wanted  to  talk  to  us  about  be- 
fore we  retired  from  the  porch.  Marjie  and  I 
were  not  entirely  surprised  about  what  the 
topic  of  discussion  was,  because  we  knew  that 
two  young  people  seeing  each  other  as  much 
as  they  had  been  doing  probably  had  talked 
about  marriage.  One  of  my  first  statements 
to  them  was,  "I  hope  that  you  will  be  as  hap- 
py in  your  marriage  as  Marjie  and  I  have 
been."  Susan  said  to  Ralph,  "I  told  you  that's 
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what  he'd  say."  I  value  that  statement  of  hers 
and  consider  it  a  very  fine  compliment. 

I'm  thankful  for  many  things  in  my  life: 
Christian  parents,  good  health,  wonderful  op- 
portunities for  study  and  work,  my  own  Chris- 
tian experience,  and  standing  large  among 
the  things  for  which  I  am  grateful  is  my  dedi- 
cated, understanding,  loving  wife  and  mother 
of  our  children.  When  I  met  that  young  sem- 
inary student  back  there  in  old  Fort  Worth 
Hall  in  1940,  little  did  I  realize  how  much 
she  was  going  to  mean  to  me.  I  was  really 
sincere  when  I  told  Susan  and  Ralph  that  we 
had  been  happy.  I  couldn't  wish  anything  bet- 
ter than  what  we've  experienced  for  any 
young  couple  about  to  be  married. 

We  had  a  beautiful  wedding  in  the  chapel 
at  the  Garden  City  Army  Air  Field,  Garden 
City,  Kansas  January  28,  1944.  Marjie's  sis- 
ter, Ann,  was  the  only  one  of  our  families 
present.  I  introduced  her  to  a  young  pilot, 
and  six  weeks  later  they  were  married!  We 
did  our  best  to  persuade  them  not  be  so  hasty 
with  their  marriage  plans,  but  our  persuasion 
was  to  no  avail.  However,  be  it  said  to  their 
credit,  they  have  maintained  a  wonderful 
Christian  home  through  the  years  and  have 
three  fine  children  all  happily  married.  Thir- 
ty-three years  after  our  marriage  in  Garden 
City,  Marjie  and  I  and  Ann  and  Smitty  all 
went  back  for  a  visit.  It  was  the  first  time  any 
of  us  had  been  back  since  being  transferred 
from  there  by  the  Army. 

When  we  were  married  I  was  commanding 
officer  of  the  medical  detachment  at  the  base 
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hospital.  Most  of  the  enlisted  men  who  served 
under  me  were  present  at  the  wedding.  After 
the  service  we  got  into  a  car  in  front  of  the 
chapel  and  one  of  the  men  opened  the  door 
and  said,  "I  may  not  have  another  opportunity 
like  this,"  and  threw  a  handful  of  rice  in  my 
face! 

A  great  deal  of  the  effectiveness  of  a  min- 
ister's work  depends  upon  his  wife.  I  say  with- 
out hesitation  that  what  I  have  been  able  to 
accomplish  through  the  years  as  a  minister 
of  education  and  as  an  associate  pastor  has 
been  greatly  influenced  by  my  wife.  Marjie 
had  received  a  call  from  God  and  had  pre- 
pared herself  to  serve  and  did  serve  for  a 
while  as  a  member  of  the  staff  of  the  Broad- 
way Baptist  Church  in  Knoxville,  Tennessee. 
I'm  glad  that  she  felt  that  she  could  continue 
to  be  in  God's  will  as  the  wife  of  a  minister 
as  well  as  on  a  church  staff.  She  has  been  un- 
derstanding when  long  hours  at  the  church 
interfered  with  family  plans.  She  has  been 
helpful  in  countless  hours  of  discussions  con- 
cerning church  programs.  In  fact,  many  would 
be  surprised  to  know  how  many  of  the  minis- 
ter of  education's  plans  and  ideas  were  really 
hers! 

Susan  was  born  in  Fort  Worth  just  a  few 
weeks  before  I  was  discharged  from  the  Army. 
Joan  arrived  five  years  later  after  we  had 
been  in  Greensboro  about  two  years.  Our 
girls  have  been  a  joy.  Although  my  schedule 
through  the  years  has  been  heavy  and  many 
evenings  and  entire  weekends  were  filled 
with  church  activities,  we  managed  to  spend 
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time  with  the  girls.  Picnics  in  the  yard  and 
at  parks,  short  trips,  Saturday  night  pancake 
suppers,  special  times  at  Christmas,  school 
activities,  Caswell  and  Ridgecrest  all  are  now 
fond  memories.  We  enjoyed  some  wonderful 
long  trips  together.  It  would  be  impossible  to 
mention  everyone  who  befriended  our  family 
through  the  years,  but  the  mention  of  a  long 
trip  brings  to  mind  one  kindness  which  had  a 
lasting  impact.  There  are  times  in  the  life  of 
a  minister  when  things  get  heavy,  the  body 
gets  tired,  and  the  spirit  begins  to  drag.  He 
probably  never  knew  just  how  welcome  his 
offer  was,  but  at  just  such  a  point  in  my  life, 
our  good  friend  Ed  Gregg  asked  me  what  we 
were  going  to  do  for  a  vacation.  I  told  him 
we  hadn't  made  any  plans.  He  said,  "Deter- 
mine what  you  want  to  do  and  what  it  will 
cost  and  I'll  take  care  of  it."  After  a  trip  to 
Monterey,  Mexico,  with  interesting  stops  go- 
ing and  coming,  we  came  back  refreshed  and 
ready  for  work  again. 

Christian  parents  are  always  concerned 
about  their  own  children's  conversion  exper- 
ience. Because  of  teaching  at  home  and  the 
influence  of  Sunday  School  teachers  and 
Training  Union  leaders,  both  of  our  girls 
made  professions  of  faith  at  an  early  age.  Go- 
ing to  church  and  participating  in  church  ac- 
tivities was  a  way  of  life  for  our  children.  I 
know  there  were  times  when  they  got  "sick" 
of  all  the  meetings,  but  they  were  understand- 
ing and  genuinely  interested  in  most  of  what 
we  were  doing. 

Susan  went  to  Meredith  College  in  Raleigh. 
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When  she  graduated  she  became  a  social 
worker  at  the  N.  C.  Baptist  Children's  Home 
in  Thomasville.  Later  she  went  to  Chapel  Hill 
and  got  her  master's  degree  in  social  work. 
She  then  served  as  juvenile  court  counselor 
in  Burlington,  and  when  she  and  Ralph  were 
married  she  was  serving  as  acting  chief  coun- 
selor. Ralph  Smialowicz  received  his  PhD  de- 
gree at  Chapel  Hill  and  accepted  a  position 
as  a  research  scientist  with  the  Environmental 
Protection  Agency  with  his  laboratory  in  the 
Research  Triangle  Park.  Commuting  to  Bur- 
lington from  Chapel  Hill  became  somewhat 
tedious  so  Susan  accepted  a  position  with  the 
N.  C.  Memorial  Hospital  in  Chapel  Hill  as  a 
social  worker.  They  bought  a  home  in  Chapel 
Hill,  and  as  most  people  do  who  live  there, 
think  it's  a  great  place  to  be. 

Joan  went  to  Wake  Forest  University  in 
Winston-Salem.  Although  Wake  Forest  is  just 
28  miles  from  Greensboro  she  might  as  well 
have  been  in  a  far  state.  She  was  too  busy 
with  campus  activities  to  come  home  often, 
and  we  were  happy  that  she  was  so  interested 
in  campus  life.  In  January  of  her  senior  year 
she  spent  a  mini-term  at  Ridgecrest  with  a 
group  of  students  studying  contemporary  re- 
ligious thought.  In  the  group  was  a  young 
man  named  David  Hughes,  and  from  that  as- 
sociation grew  a  relationship  which  was  to  be 
significant  for  both  of  them.  Joan  graduated 
in  May  of  1973  and  accepted  a  teaching  posi- 
tion in  Atlanta.  Toward  the  end  of  her  year 
there  she  and  David  called  us  and  told  us  of 
their  plans  to  be  married. 
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Joan  and  David's  wedding  was  an  interest- 
ing experience.  President  Nixon  resigned  on 
August  9,  1974.  The  wedding  was  scheduled 
for  August  17,  1974.  So  what?  What  does  the 
resignation  of  a  President  of  the  United  States 
have  to  do  with  our  daughter's  wedding?  Nix- 
on's resignation  itself  really  had  nothing  to 
do  with  wedding  plans,  but  Gerald  Ford  be- 
came president,  and  Gerald  Ford's  son  and 
daughter-in-law  were  going  to  be  in  the  wed- 
ding. Joan  and  David  had  been  in  their  wed- 
ding in  July  while  Mr.  Ford  was  vice-presi- 
dent. Naturally,  there  was  a  great  deal  of  in- 
terest in  anything  members  of  the  presiden- 
tial family  did  at  that  time.  The  presence  of 
reporters  and  secret  service  men  at  the  wed- 
ding and  at  the  pre-  and  post-wedding  acti- 
vities was  interesting!  As  is  customary,  we 
sent  wedding  invitations  to  the  parents  of  the 
young  people  who  were  to  be  in  the  wedding. 
Of  course,  Mr.  and  Mrs.  Ford  couldn't  come, 
but  we  have  a  personal  letter  from  him  writ- 
ten just  two  days  before  he  became  president 
of  the  United  States  saying  that  the  pressure 
of  his  schedule  would  not  allow  him  and  Mrs. 
Ford  to  attend. 

David  Hughes,  our  new  son-in-law,  chose 
to  attend  Princeton  Theological  Seminary.  Af- 
ter a  brief  honeymoon  trip,  we  waved  good- 
bye to  them  as  they  left  Greensboro  in  Joan's 
Pinto  and  in  a  U-Haul  truck  to  go  to  Prince- 
ton. Joan  taught  school  in  Titusville,  New  Jer- 
sey, while  David  attended  seminary  classes. 
Three  years  later  they  returned  to  Greens- 
boro for  a  brief  time  until  David  was  called 
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as  associate  pastor  of  the  Woodbrook  Baptist 
Church  of  Baltimore,  Maryland.  I  felt  honor- 
ed that  he  asked  me  to  preach  his  ordination 
sermon.  They  have  moved  into  a  home  which 
they  bought  in  Baltimore,  and  since  being 
there  Joan  has  earned  her  Master's  Degree 
from  Johns  Hopkins  University — summa  cum 
laude! 

Now  Marjie  and  I  are  alone  again!  Some  of 
our  friends  are  depressed  because  all  of  their 
children  have  left  home.  We're  happy!  It's  not 
that  we  love  our  children  any  less,  but  we've 
seen  them  receive  their  college  degrees,  be- 
come married  to  fine  Christian  men  .  .  .  "and 
for  this  cause  shall  children  leave  father  and 
mother  and  become  attached  to  their  chosen 
mates."  And  in  addition  to  that,  Marjie  and  I 
just  like  being  together.  We  don't  have  any 
family  schedule  to  work  around.  We  don't 
have  any  college  bills  coming  in  twice  a  year. 
We  don't  feel  the  daily  responsibility  of  chil- 
dren and  their  activities.  We  know  that  they 
are  happy.  And  all  of  that  makes  for  some 
wonderful  times. 

At  Joan's  wedding  rehearsal  dinner  in  a 
toast  I  was  giving  I  mentioned  that  we  had 
never  had  any  boys  but  now  that  Susan  was 
married  and  Joan  was  getting  married  the 
next  day  we  would  have  girls  and  boys  in  our 
family.  I  said,  "Now  our  family  is  complete." 
When  I  said  that  Randall  Lolley  quipped,  "Ski, 
haven't  you  ever  heard  of  grandchildren?" 
Well,  1979  is  the  year  of  grandchildren  for  us. 
On  May  17,  Amy  Burgess  Smialowicz  arrived, 
and  we  were  elated  at  the  birth  of  our  first 
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grandchild.  On  August  21,  Timothy  Ryan 
Hughes  made  his  appearance,  and  we  contin- 
ued to  rejoice  in  the  happiness  that  comes  to 
grandparents.  We  are  looking  forward  to 
many  happy  times  with  these  little  ones. 

Harold  Pritchard  and  Bill  Norris  both  gave 
me  a  "Grandpa  Bragging  Permit"  which  read: 
This  certifies  that  S.  C.  Ray  shall  have  the 
right  to  talk  of  his  Grandchildren  at  length 
at  gatherings  of  one  or  more  persons.  When 
interrupted  he  shall  have  the  authority  to 
shush  those  guilty.  If  more  than  one  Grand- 
father is  present,  Juniority  shall  prevail — the 
newest  to  talk  first.  Pictures  may  be  passed 
around  at  will  by  holders  of  this  Permit.  The 
cards  were  signed  by  Harold  and  Bill  over  the 
title  "Grand  Bragger." 
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Special  Ministries 

In  addition  to  the  regular  teaching  and 
training  programs,  we  have  through  the  years 
participated  in  some  very  interesting  and 
challenging  special  ministries.  One  of  these 
has  been  with  what  the  public  schools  call 
special  education.  Approximately  twenty  years 
ago  two  or  three  young  mothers  with  chil- 
dren who  had  cerebral  palsy  and  who  want- 
ed to  attend  Sunday  School,  asked  if  we  could 
provide  some  teaching  program  for  their  chil- 
dren on  Sunday  morning  during  the  teaching 
hour.  One  of  the  administrators  in  the  Greens- 
boro Public  School  system  was  a  member  of 
our  church,  and  with  his  help  and  with  the 
help  of  Mrs.  Irene  Hill,  also  a  public  school 
teacher,  we  started  a  class  on  Sunday  morn- 
ings primarily  for  children  in  wheel  chairs 
who  were  limited  because  of  cerebral  palsy. 
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We  called  this  class  "The  Special  Class," 
and  it  provided  the  ministry  we  had  hoped 
for.  As  time  went  by  and  new  members  were 
added  to  the  class,  some  were  not  handicap- 
ped by  cerebral  palsy  but  were  mentally  han- 
dicapped. Most  of  these  at  the  time  of  enroll- 
ment were  very  young.  After  the  passage  of 
several  years  we  discovered  that  the  class  was 
mainly  ministering  to  these  mentally  handi- 
capped children,  if  indeed  they  were  children. 
We  had  a  class  of  teenagers  with  the  prob- 
lems of  teenagers  as  well  as  their  special  prob- 
lem. And  at  the  time  of  the  writing  of  these 
words,  most  of  these  teenagers  are  now  chro- 
nologically adults. 

A  dedicated  group  of  men  and  women  have 
led  in  this  work  for  years.  Bible  teaching,  ap- 
plications to  the  Christian  life,  music,  and  rec- 
reation have  combined  to  provide  for  this  spe- 
cial group  a  needed  ministry.  Every  year  a 
group  of  the  class  members,  their  parents, 
and  their  workers  attend  the  N.  C.  Baptist 
state  sponsored  Happiness  Retreat,  either  at 
Caswell  or  at  Caraway.  They  have  changed 
the  name  of  the  class  from  The  Special  Class 
to  The  Happy  Hearts  Class,  and  I  think  the 
change  was  good! 

For  many  years  we  have  had  a  ministry 
with  the  deaf.  One  of  our  young  men,  Gerald 
Small,  became  interested  in  helping  deaf  peo- 
ple study  the  Bible.  He  was  not  the  only  per- 
son involved  in  this  ministry,  and  I  can't  men- 
tion all  their  names,  but  largely  through  his 
influence  a  permanent  class  was  organized  for 
the  deaf.  Gerald  died  a  short  time  after  the 
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organization  and  the  class  was  named  for  him. 
It  still  carries  his  name.  Jerry  Potter,  mission- 
ary to  the  deaf  for  the  Baptist  State  Conven- 
tion, has  been  a  vital  part  of  our  deaf  minis- 
try through  the  years.  He  comes  at  least  once 
a  month  on  Wednesday  evenings  for  Bible 
study  and  has  been  here  many  times  for  spe- 
cial programs.  Our  morning  worship  services 
are  translated  for  the  deaf  members.  In  addi- 
tion to  the  Gerald  Small  Class  we  now  have  a 
class  for  deaf  children  which,  incidentally,  is 
taught  by  Gerald's  daughter,  Glenda.  I  have 
some  very  fine  friends  in  the  deaf  class,  and 
I  regret  that  years  ago  I  didn't  learn  the  sign 
language  so  that  I  could  converse  with  them. 
For  a  while  we  had  a  Sunday  School  class 
ministry  in  several  fire  stations  on  Sunday 
morning.  I'm  sorry  we  do  not  still  have  this 
ministry.  It's  one  of  those  programs  that  flour- 
ished for  a  while,  and  for  lack  of  leadership 
came  to  a  halt. 

A  ministry  that  has  been  maintained  through 
the  years  is  the  teaching  program  in  three  rest 
or  nursing  homes.  Once  a  week  volunteers 
from  our  teaching  program  go  to  the  homes 
and  either  teach  a  Sunday  School  lesson  or 
present  a  program  of  Christian  music  and  de- 
votional thought.  There  is  usually  a  combined 
attendance  of  about  seventy-five  in  the  three 
groups.  For  over  ten  years  I  went  to  The  Ev- 
ergreens once  a  month  to  teach  the  lesson. 
Almost  all  of  the  attendants  in  the  class  were 
in  wheel  chairs.  Most  of  them  were  very  ap- 
preciative, and  they  would  express  their 
thanks  every  time  I  went  for  the  lesson  peri- 
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od.  Over  a  period  of  time  you  could  begin  to 
feel  very  close  to  those  who  attended  regular- 
ly. 

On  one  occasion  I  had  been  asked  to  give 
the  devotional  at  the  Greensboro  Health  Cen- 
ter. Nina  Wiglesworth,  educational  secretary 
at  the  church,  went  along  to  lead  the  singing 
and  to  sing  a  solo.  She  did  a  superb  job  of  the 
solo.  I  could  tell  that  the  guests  there  that 
day  had  responded  to  her  singing.  I  said  to 
them  before  I  started  my  devotional,  "I  ex- 
pect that  you  would  rather  hear  Mrs.  Wigles- 
worth sing  than  hear  me  talk."  One  of  the 
ladies  in  the  back  called  out,  "That  just  might 
be!"  On  another  day  there  in  that  same  facil- 
ity Nina  and  Pat  Chandler  had  gone  along  to 
lead  the  music  and  to  sing  a  duet.  The  selec- 
tion was  "Ivory  Palaces,"  and  the  tempo  of 
their  singing  and  of  the  pianist  was  not  ex- 
actly the  same.  Nina  and  Pat  got  tickled  like 
two  teenage  girls  and  had  to  stop  singing. 
After  a  second  start  they  finished  the  selec- 
tion. That  song  will  never  be  the  same  for  me. 

One  of  the  very  fine  specialized  programs 
has  been  the  nursery  school  and  kindergar- 
ten. This  is  one  of  our  oldest  special  minis- 
tries. Our  first  kindergarten  opened  in  the 
old  church  on  the  corner  of  West  Market  and 
Eugene  Streets.  In  just  two  months  we  enter- 
ed our  new  building,  and  the  kindergarten 
had  new  facilities  as  all  of  our  programs  did. 
In  the  summer  of  1952  Dorothy  Cox,  a  recent 
graduate  of  Southwestern  Baptist  Theological 
Seminary,  joined  our  staff  as  director  of  chil- 
dren's work.  She  organized  our  first  kinder- 
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garten  and  served  as  teacher-director  for  a 
number  of  years  until  her  marriage  to  Bill 
Boldman.  Her  assistant  for  that  very  first  kin- 
dergarten class  in  1952  was  Mrs.  Chris  Wil- 
liams. Mrs.  Williams  is  still  teaching  in  our 
kindergarten  program,  and  has  been  a  lead 
teacher  for  many  years.  For  ten  years  Jack 
Heath  has  served  as  the  able  director  of  this 
program,  as  well  as  for  all  our  children's  pro- 
grams. For  at  least  twenty  years  I  have  gone 
to  the  kindergarten  classes  before  Christmas 
and  have  taken  individual  pictures  of  all  the 
children  for  them  to  give  to  their  parents  for 
Christmas. 

In  the  fifties  and  sixties  it  became  popular 
for  churches  to  build  recreational  buildings. 
We  built  such  a  facility  in  1963.  It  contained 
a  gymnasium,  bowling  lanes,  game  rooms, 
snack  counter,  and  craft  areas.  There  were 
some  who  felt  that  this  facility  would  be  a 
tremendous  attraction  for  young  people  and 
newcomers  to  our  city.  We  have  found  that 
it  has  not  been  a  great  outreach  arm  of  the 
church,  but  if  you  recognize  it  as  a  service 
facility  to  provide  recreational  opportunities 
for  the  people  you  have,  then  I  think  it  has 
been  of  value.  The  key  to  any  recreation  pro- 
gram is  not  the  facility  itself,  but  the  leader- 
ship directing  the  program.  One  of  the  most 
used  parts  of  the  building  has  been  the  cera- 
mics area. 

We  have  a  church  library  second  to  none. 
The  religious  reference  section  is  as  fine  as 
you  can  find  in  some  colleges.  A  beautiful 
children's  library  provides  a  large  number  of 
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volumes  for  the  young.  But  let  me  revert  now 
to  the  role  of  "old  timer."  Since  the  growth  of 
television;  children  are  not  reading  as  much 
as  they  used  to.  When  my  children  were 
young,  getting  some  books  from  the  library 
was  as  much  a  part  of  going  to  church  on  Sun- 
day as  going  to  Sunday  School.  Many  of  our 
children  now  don't  know  where  the  children's 
library  is. 

In  March  of  1959,  First  Baptist  Church  of 
Greensboro  was  one  hundred  years  old.  The 
week  of  March  9-14  was  observed  as  Anniver- 
sary Week.  Dr.  J.  Clyde  Turner,  pastor  of  the 
church  from  1910  to  1948  and  who  at  that 
time  lived  in  Raleigh,  was  invited  to  preach  on 
Sunday.  His  Sunday  morning  sermon  was 
"Hitherto  Hath  the  Lord  Helped  Us,"  and  the 
evening  subject  was  "The  Way  Ahead."  The 
only  other  living  ex-pastor  of  the  church,  Dr. 
W.  C.  Newton,  was  present  for  the  day's  acti- 
vities and  led  in  prayer  at  the  evening  service. 
Dr.  Newton  was  pastor  in  1901  and  1902.  He 
left  Greensboro  for  missionary  service  in  Chi- 
na. For  many  years  the  Greensboro  church 
provided  some  of  his  financial  support  on  the 
mission  field. 

After  the  evening  worship  service  a  pastor's 
reception  was  held  honoring  Dr.  Newton,  Dr. 
Turner  and  Dr.  Bowen. 

For  the  one-hundredth  anniversary  Dr.  Tur- 
ner wrote  a  history  of  the  church  which  he 
entitled  A  Century  of  Service.  Using  the  ma- 
terial in  this  book,  it  was  my  privilege  to 
write  a  pageant  depicting  one  hundred  years' 
history  of  the  church.  The  pageant,  "Upon 
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This  Rock,"  was  presented  on  Thursday  and 
Friday  evenings  of  anniversary  week.  Gomer 
Lesch,  now  a  special  assistant  to  Dr.  Grady 
Cothen,  president  of  the  Baptist  Sunday 
School  Board,  was  then  a  member  of  our 
church,  and  he  very  ably  directed  the  produc- 
tion. Music  for  the  pageant  was  directed  by 
E.  L.  Williams,  minister  of  music  of  the  church 
at  that  time. 

A  mistaken  idea  that  many  people  have 
about  a  large  church  with  a  large  staff  is  that 
problems  are  at  a  minimum.  I've  heard  pas- 
tors of  very  small  churches  talking  about  their 
problems,  and  then  with  a  bit  of  envy  in  their 
attitudes  they  say  to  a  person  on  a  large 
church  staff,  "But,  of  course,  you  don't  have 
to  face  anything  like  that."  There  are  some 
problems  that  are  common  to  churches  of  all 
sizes.  There  are  some  problems  that  a  small 
church  might  have  that  a  large  church  would 
not  experience,  and  then  the  large  church 
faces  many,  many  problems  that  arise  simply 
from  size. 

All  problems  are  not  solved  by  the  number 
of  persons  on  the  church  staff.  Sometimes 
the  number  of  persons  on  the  staff  can  be  the 
problem.  A  staff  of  Christian  brothers  and  sis- 
ters working  together  as  a  team  can  be  effec- 
tive and  productive.  On  the  other  hand,  a 
group  of  Christian  brothers  and  sisters  just 
working  on  a  church  staff  without  being  a 
real  team  may  have  a  good  time  and  may  give 
the  impression  of  "doing  the  job"  but  may 
be  spending  much  time  in  duplication  of  du- 
ties and  confusion  in  communication.  An  at- 
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titude  of  "I'll  do  my  job;  don't  bother  me  with 
anything  else"  will  eventually  cause  trouble. 

Many  of  the  challenges  and  problems  faced 
by  a  church  administrator  are  "people  prob- 
lems." Patience,  understanding,  and  a  genu- 
ine love  for  people  are  characteristics  needed 
by  a  church  administrator.  In  fact,  these  same 
characteristics  are  needed  by  all  church  staff 
members. 

We  have  faced  many  of  the  same  challeng- 
es that  all  churches  have  faced.  We  had  some 
limitations  of  funds.  We  had  some  inadequate 
equipment.  There  were  times  when  we  were 
using  obsolete  procedures  and  obsolete  equip- 
ment in  the  office.  There  were  times  when 
duties  of  staff  members  were  not  clearly  de- 
fined. For  a  number  of  years  I  felt  we  needed 
a  personnel  manual,  and  because  I  was  admin- 
istrator I  felt  that  I  was  the  one  to  write  the 
manual.  But  this  was  something  that  could 
be  delayed  when  the  schedule  got  tight.  Year 
after  year  went  by  without  a  manual.  Charles 
Robinson,  who  was  in  the  personnel  depart- 
ment of  a  local  insurance  company,  was  chair- 
man of  the  personnel  committee  of  the 
church.  In  discussions  with  him  we  learned 
that  he  had  done  this  kind  of  thing  many 
times  in  his  work.  We  agreed  that  he  would 
write  a  personnel  manual  for  the  church.  He 
did  write  such  a  manual,  and  it  was  far  bet- 
ter than  anything  I  could  have  produced.  This 
was  just  another  example  of  how  we  staff 
ministers  don't  depend  upon  the  expertise 
and  ability  of  our  church  members  nearly 
enough.  The  manual  has   proved  its  value 
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many,  many  times  since  its  publication. 

While  in  the  process  of  producing  the  per- 
sonnel manual  an  attempt  was  made  to  de- 
termine the  difference  between  what  each  em- 
ployee thought  he  was  doing  and  what  the 
supervisor  thought  that  employee  was  doing. 
The  chairman  of  the  personnel  committee 
asked  each  employee  to  write  out  a  descrip- 
tion of  his  duties.  One  of  the  maintenance 
men  turned  in  the  following  description: 

"To  clean  sanctuary  which  get  all  mes- 
sed up  from  people  moving  the  pulpit 
furniture  and  putting  risers  and  tables 
in  it  scratching  up  the  floor  from  drag- 
ging them  over  the  floor.  This  I  have  to 
make  ready  for  use  the  next  Sunday.  This 
duty  is  done  every  day  if  need  be,  as  a 
matter  of  fact  all  these  jobs  are  done 
daily.  The  bath  room  cleaning.  If  this 
wasn't  done  then  the  church  wouldn't 
be  worth  coming  to,  have  you  ever  smell- 
ed  a  dirty  bath  room?  Work  on  Sunday 
trying  to  make  it  comfortable  for  the 
member  like  having  their  coffee  ready 
for  them  to  drink  when  they  get  there 
open  the  doors  close  it  up  in  the  A.M. 
and  open  it  up  in  the  P.  M.  then  turn  out 
all  the  lights  and  lock  it  up  Sunday  nite. 
I  thought  you  knew  all  this.  If  there  is 
meeting  Sunday  then  I  have  to  stay  until 
it's  over.  Put  tables  up  for  ceramics  then 
take  them  down  and  make  class  rooms 
ready  for  Sunday  School  class.  You  name 
it  we  do  it.  Wash  dishes,  carry  the  trash 
out  of  the  kitchen  help  with  the  meals  in 
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the  kitchen,  after  the  meal  we  clean  off 
the  tables  take  them  down  and  sit  dining 
room  up  for  Sunday  clean  the  halls,  clean 
the  nurserys.  clean  up  after  wedding.  I 
could  name  some  more." 
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Looking  Ahead 

Not  long  ago  I  was  at  the  North  Carolina 
Baptist  Assembly  at  Southport  on  some  Bap- 
tist State  Convention  committee  business,  and 
while  there  I  had  an  opportunity  to  talk  to 
Dr.  J.  Earl  Mead  who  was  leading  the  devo- 
tionals  for  the  summer  staff.  I  have  already 
mentioned  Dr.  Mead's  name  earlier  in  these 
reminiscences.  He  was,  before  his  retirement, 
minister  of  education  of  the  Cliff  Temple  Bap- 
tist Church  in  Dallas,  Texas,  for  thirty-six 
years.  I  have  always  admired  Earl  Mead.  I  like 
to  hear  him  give  devotional  talks.  In  our  con- 
versation recently  he  asked  me  how  long  I 
had  been  at  Greensboro.  At  that  time  it  was 
twenty-nine  years,  and  that  was  what  I  told 
him.  He  looked  at  me  with  that  warm  smile  of 
his  and  said,  "I  think  you  are  going  to  stay." 

I  hope  when  I  come  to  the  end  of  my  minis- 
try in  Greensboro  the  best  thing  that  can  be 
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said  of  me  won't  be  "He  really  stayed  there 
a  long  time."  My  very  good  friend  and  advis- 
or, Judge  William  M.  York,  believed  that  time 
was  one  of  man's  most  valuable  possessions. 
I've  heard  him  talk  many  times  about  how 
much  time  is  wasted.  If  I  could  have  used  my 
time  as  effectively  as  he  did  I  would  have  no 
worry  about  what  people  might  say.  I'm  proud 
of  my  thirty-year  tenure.  I  look  back  with 
many  happy  memories.  I  can  see  things  about 
which  I  am  happy;  I  can  see  things  which  I'd 
like  to  forget.  I  wish  I  could  name  every  per- 
son who  has  had  any  part  in  contributing  to 
my  ministry  here.  Friendships  are  precious 
possessions. 

And  now  just  a  word  to  the  members  of 
First  Baptist  Church  of  Greensboro:  This  little 
book  of  thoughts  doesn't  constitute  my  resig- 
nation or  retirement.  I  still  have  some  time 
before  the  normal  age  of  retirement,  and 
when  that  time  comes  I  hope  to  be  right  here! 
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The  following  is  a  paper  prepared  for  a  sem- 
inar session  at  a  national  meeting  of  religious 
educators  in  Houston,  Texas. 

A  CODE  OF  CONDUCT  FOR 
A  CHRISTIAN  EDUCATOR 

In  a  day  when  moral  and  ethical  defection 
of  public  figures  has  become  commonplace, 
and  each  day's  news  brings  stories  of  others 
who  have  lowered  their  standards  below  what 
is  ordinarily  considered  acceptable  by  the  pub- 
lic, it  becomes  increasingly  more  important 
for  those  in  public  positions  with  the  term 
"Christian"  attached  to  their  title  to  examine 
carefully  their  personal  code  of  conduct. 
There  is  something  sad  about  an  elected  of- 
ficial being  convicted  of  crimes,  misdemean- 
ors, and  misbehavior.  There  is  something  even 
sadder  about  a  minister  or  one  specifically 
known  as  a  Christian  leader  falling  into  such 
a  situation.  Many  times  a  minister  or  Christian 
educator's  effectiveness  is  ruined  even  with 
a  suspicion  of  misconduct  —  whether  ever 
proved  in  a  court  of  law  or  not. 

There  are  certain  basic  moral  standards 
which  should  be  expected  of  any  educator 
whether  designated  "Christian"  or  not.  Hon- 
esty, integrity,  fair  dealing,  reliability,  open 
mindedness  —  even  concern  for  the  well  be- 
ing of  others.  But  for  the  Christian  educator 
there  are  additional  dimensions.  My  concern 
for  those  whom  I  teach  grows  deeper  when  I 
realize  God  loves  them  and  cares  for  them. 
My  relationship  to  them  changes  where  there 
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is  a  desire  on  my  part  to  win  them  to  Christ. 
When  education  is  viewed  in  the  light  of  a 
desire  to  advance  the  cause  of  Christ  and  His 
church  it  takes  on  a  different  perspective. 
Moral  standards  have  been  there  all  the  time, 
but  Christian  concern  and  compassion  give 
the  Christian  educator  something  others  don't 
have. 

It  is  my  opinion  that  the  acceptance  of 
God's  "call"  carries  with  it  certain  obligations 
to  live  up  to  high  moral  standards.  A  Chris- 
tian educator's  morals  should  be  above  re- 
proach. In  addition  to  morals,  there  are  cer- 
tain standards  of  conduct  about  which  we 
must  concern  ourselves.  When  I  was  a  sem- 
inary student  I  heard  Dr.  W.  L.  Howse  say 
that  ministers  of  education  and  church  em- 
ployees should  be  concerned  about  what  peo- 
ple think  of  their  conduct,  but  they  would  nev- 
er be  able  to  please  every  "crackpot"  in  the 
congregation.  An  educator's  morals  could  con- 
ceivably be  so  high  that  no  one  could  possibly 
criticize  them,  yet  he  could  receive  untold  cri- 
ticism for  certain  acts  of  conduct  which  in  the 
eyes  of  some  would  be  questionable.  It  is  not 
advisable  for  church  employees  to  strap  them- 
selves to  petty,  Pharisaical  rules  of  conduct 
just  because  some  may  condone  such,  but  it  is 
advisable  to  be  cognizant  of  and  concerned 
about  what  is  and  what  is  not  acceptable  con- 
duct in  a  particular  situation.  What  is  com- 
pletely acceptable  in  one  community  might 
not  be  acceptable  at  all  in  another.  Why  in- 
vite criticism  by  engaging  in  activities  or  dress 
patterns  that  you  know  will  not  be  acceptable. 
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We  have  ample  criticism  that  comes  uncon- 
sciously and  unexpectedly,  so  why  ask  for 
more?  This  will  mean  that  on  occasions  we 
will  be  doing  things  with  which  we  do  not 
agree,  but  if  no  principle  is  involved,  this  is 
far  better  than  "causing  talk."  Don't  think 
that  I  am  advocating  the  stifling  of  person- 
ality to  the  point  of  frustration.  There  are 
many  ways  in  which  Christtian  educators  can 
"do  their  thing,"  and  be  themselves.  I  admire 
a  person  who  dares  to  be  different  when  that 
difference  doesn't  affect  his  ministry  adverse- 
ly. 

My  opinion  of  myself  will  have  a  great  deal 
to  do  with  my  relationship  to  other  people. 
Knowing  that  God  called  me  into  a  specific 
ministry,  feeling  that  He  helped  me  prepare 
myself  for  my  work,  and  having  a  conviction 
that  I  am  serving  where  God  wants  me  to 
serve  helps  me  to  have  confidence  and  assur- 
ance that  I  can  do  my  job.  If  I  do  not  believe 
what  I'm  doing  is  important,  it  is  not  likely 
that  others  will.  In  groups  of  ministers  of  ed- 
ucation where  self  introductions  are  being 
made,  almost  always  someone  will  introduce 
himself  as  "the  general  flunkey"  or  "the  chief 
cook  and  bottle  washer,"  of  such  and  such  a 
church.  If  that's  what  he  thinks  about  his  job, 
then  that's  what  many  others  will  think.  I  like 
to  feel  that  I  am  a  God-called,  professionally 
trained,  minister  in  God's  service,  and  I  can 
confidently  feel  this  without  arrogance  or  self 
righteousness. 
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Relationship  to  Church  Members 

"What  should  be  my  relationship  to  church 
members?"  This  is  a  question  often  asked  by 
Christian  educators.  Shall  I  fraternize  with 
them?  Shall  I  try  to  assume  a  "ministerial 
role"  when  I  am  around  them?  Can  I  enter- 
tain friends  in  my  home?  Can  I  have  close 
personal  friends?  Should  my  wife  and  chil- 
dren feel  restricted  in  their  relationship  to 
church  members?  If  I  were  to  try  to  give  a 
simple  answer  to  these  questions  I  would  say, 
"Be  yourself."  Any  person  who  thinks  reason- 
ably will  know  that  all  people  have  friends 
with  whom  they  have  a  much  closer  relation- 
ship than  others.  A  person's  life  would  be  de- 
void of  many  pleasures  if  he  did  not  have 
some  "best  friends."  Through  the  years  I  have 
had  many  close  friends  with  whom  I  have  had 
many  associations,  both  in  my  home  and  in 
theirs.  I  do  not  feel  that  these  associations 
have  affected  my  relationship  to  others  in 
the  congregation.  One  does  need  to  be  con- 
cerned that  his  circle  of  friends  does  not  be- 
come exclusive.  A  friendly,  warm  relationship 
should  exist  between  the  educator  and  all  the 
members  in  so  far  as  possible.  There  will  be 
strained  relationships  because  of  stands  tak- 
en, programs  initiated,  etc.,  but  even  in  the 
face  of  such  relationships  there  can  be  a  feel- 
ing of  brotherly  love  and  concern.  A  charac- 
teristic we  greatly  need  is  to  learn  to  disagree 
without  being  disagreeable.  I  don't  think  a 
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minister  of  education  should  allow  himself 
to  be  "pushed  around"  but  he  can  be  firm  in 
beliefs  and  positions  without  being  obnoxious. 
Respect  the  opinions  and  beliefs  of  others  and 
expect  them  to  respect  yours. 

Relationship  to  the  Pastor 

It  is  tragic  that  there  is  strife  between  so 
many  pastors  and  ministers  of  education. 
Some  of  this  is  due  to  the  lack  of  definitive 
roles.  Some  of  it  is  the  result  of  the  minister 
of  education's  unwillingness  to  recognize  the 
pastor's  leadership.  Some  pastors  do  not  al- 
low ministers  of  education  to  be  ministers. 
Jealousy  on  the  part  of  either,  or  both,  can 
mar  a  good  relationship.  There  can  only  be 
one  pastor,  and  the  minister  of  education  who 
has  been  called  to  be  a  minister  of  education 
will  recognize  and  accept  this  fact  willingly.  If 
every  time  the  pastor  stands  to  preach  the 
minister  of  education  wishes  he  were  there, 
frustration  and  dissatisfaction  will  inevitably 
come.  If,  in  addition  to  respect  as  leader,  there 
can  be  genuine  love  and  admiration  for  the 
pastor,  there  is  the  making  of  a  happy  rela- 
tionship. The  congregation  must  feel  that  I  am 
supporting  the  pastor.  If  I  must  disagree,  and 
disagreement  is  natural,  it  should  be  done  in 
private  and  not  before  church  members.  Hap- 
py are  the  pastor  and  educator  who  can  sit 
down  and  talk  through  and  pray  through  their 
differences. 

I  know  many  will  not  agree  with  me  now, 
but  I  have  not  ever  been  comfortable  calling 
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my  pastor  by  his  first  name.  I  have  only  work- 
ed with  four  pastors,  three  of  whom  were  old- 
er and  more  experienced  than  I;  and  calling 
them  "Dr."  or  "Pastor"  was  quite  natural.  Re- 
cently my  pastor  has  become  a  man  much 
younger  than  I  am,  and  calling  him  "Dr."  or 
"Pastor"  comes  just  as  naturally.  I  like  it  that 
way. 


Relationship  to  the  Staff 

Most  ministers  of  education  will  have  a 
"ministerial"  relationship  with  other  staff 
ministers  such  as  associate  pastor,  minister 
of  music,  etc.,  and  then  there  will  be  a  rela- 
tionship with  other  staff  members  who  serve 
under  their  supervision.  Between  ministers  on 
a  church  staff  there  will  be  much  give  and 
take.  There  can  be  a  wonderful  relationship 
if  all  respect  each  other  and  if  all  are  going 
in  the  same  direction.  Many  educators  serve 
as  administrators.  Some  are  respected  as 
leaders  and  are  effective  administrators,  and 
some  are  not.  The  educator  who  supervises 
others  must  be  willing  to  assume  his  leader- 
ship. The  "leader"  who  won't  "lead"  creates 
frustration  on  the  part  of  those  looking  for 
direction.  He  must  be  fair  in  his  dealings.  He 
must  be  honest.  He  must  not  expect  more 
than  he  himself  is  willing  to  produce.  He  can- 
not demand  respect  and  response  simply  by 
saying  "I  will  be  respected,"  but  by  what  he 
is  and  what  he  does.  Again  I  know  that  there 
will  be  disagreement  here,  but  I  have  found 
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that  it  makes  for  a  better  working  relationship 
if  the  secretaries  call  me  "  Mr."  than  by  my 
first  name.  There  are  situations,  I  am  sure, 
where  the  opposite  would  be  true,  but  it  has 
worked  for  me.  A  man  in  the  position  of  minis- 
ter of  education  can't  be  too  careful  about  his 
relationship  to  female  staff  members.  There 
are  those  around  who  are  just  waiting  for 
something  to  "talk"  about,  so  why  place  your- 
self in  any  compromising  positions,  as  inno- 
cent as  they  may  be? 


Relationship  to  Family 

We  are  too  familiar  with  the  families  of 
pastors  and  church  staff  members  being  ne- 
glected as  the  husband  and  father  spends  all 
his  time  working  with  other  families.  Helping 
families  and  individuals  and  being  dedicated 
to  our  jobs  is  a  part  of  what  we  have  been 
called  to  do,  but  complete  neglect  of  one's 
own  wife  and  children  is  not  expected  of  any 
minister,  be  he  pastor  or  minister  of  educa- 
tion. There  are  those  ministers  who  "work 
with  people"  all  the  time  and  when  they  go 
home  feel  that  they  can  be  demanding,  in- 
considerate, and  unthoughtful  just  because 
they  are  at  home.  I  like  to  feel  that  my  wife 
and  my  children  are  deserving  of  the  best 
that  I  give  others  —  even  more  so.  Our  fam- 
ilies need  our  time  and  attention  as  well  as 
our  support.  We  should  not  make  undue  de- 
mands on  them  just  because  they  are  "min- 
isters' wives  and  children." 
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Relationship  to  the  Community 

We  cannot  divorce  ourselves  from  the  com- 
munity in  which  we  live.  We  have  certain  ob- 
ligations as  citizens  to  make  a  contribution  to 
our  local  area.  However,  we  can  become  com- 
munity activists  to  the  neglect  of  our  church 
work.  In  most  cases  the  more  responsibility 
one  accepts  in  civic  and  educational  organiza- 
tions, the  more  he  will  be  asked  to  do.  It  be- 
comes a  matter  of  establishing  personal  prior- 
ities within  the  limits  of  one's  own  available 
time.  Churches  should  expect  their  educators 
to  participate  in  the  P.  T.  A.,  civic  clubs,  etc., 
but  they  have  a  right  to  become  concerned 
if  their  ministers  become  chairmen  of  numer- 
ous civic  committees  which  monopolize  their 
time. 


Relationship  to  the  Denomination 

As  is  true  in  the  case  of  one's  local  com- 
munity, it  is  also  true  that  a  Christian  edu- 
cator should  have  a  good  relationship  to  the 
denominational  program.  Again,  it  is  easy  to 
become  so  involved  in  denominational  work 
that  the  local  church  suffers.  How  much  a 
person  does  has  to  be  determined  by  each  in- 
dividual as  opportunities  for  service  arise. 
Serving  the  denomination  on  the  association- 
al  level,  the  state  and  SBC  level,  can  be  a  part 
of  an  educators'  total  ministry.  Often  a  man 
has  had  experiences  in  the  local  church  that 
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will  benefit  others  if  he  is  allowed  to  share 
them.  So  we  do  have  a  responsibility  within 
the  denomination;  serve  your  denomination, 
but  do  it  wisely.  Remember,  if  you  are  em- 
ployed by  a  church,  that  church  is  paying  you 
to  serve  them  and  not  the  entire  denomina- 
tion. 

Personal  Obligations 

The  Christian  educator  has  an  obligation  to 
provide  for  himself  certain  opportunities.  He 
needs  time  to  pray  and  study.  Most  of  us  ne- 
glect this  area  of  our  lives.  But  how  can  we 
lead  other  people  in  a  spiritual  way  unless  we 
continue  our  own  spiritual  growth?  I  need  to 
review  my  relationship  to  my  Lord  frequently 
and  spend  time  with  Him  and  with  His  Book. 
We  need  to  challenge  our  minds  with  reading 
and  study  of  material  that  will  make  us  think. 

The  Christian  educator  needs  exercise  and 
rest.  A  wise  teacher  once  told  me  "the  best 
thing  a  tired  Christian  can  do  is  rest."  Many 
church  staff  members  push  themselves  to 
such  an  extent  that  they  are  not  physically 
able  to  produce  their  best.  Regular  time  away 
from  responsibility  and  regular  exercise  are 
essential  for  the  best  performance. 

Th  stewardship  of  my  money  is  important. 
I  believe  in  tithing,  and  10%  of  my  salary 
each  month  goes  to  my  church.  That's  my 
concept  of  the  way  to  tithe.  I  pay  my  bills, 
and  I  try  to  be  careful  not  to  over-extend  my- 
self as  far  as  credit  is  concerned.  Some  church 
workers'  reputations  are  ruined  by  irrespon- 
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sible  financial  obligations.  The  Christian  edu- 
cator should  be  known  as  a  person  of  honesty 
and  integrity. 

"Finally,  brethren,  whatsoever  things  are 
true,  whatsoever  things  are  honest,  what  so- 
ever things  are  just,  whatsoever  things  are 
pure,  whatsoever  things  are  lovely,  whatso- 
ever things  are  of  good  report;  if  there  be  any 
virtue,  and  if  there  be  any  praise,  think  on 
these  things." 
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